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PROCEDURES PROCED. - 1

AFFILIATE CONVENTIONS: CONSTITUTIONAL AMENDMENTS/POLICY RESOLUTIONS

OLocals/Members wanting to submit Constitutional Amendments or other resolutions to Affiliate
Organizations must have the amendments into UNA Provincial OffiteebExecutive Board
Meeting prior to Affiliate deadlines for consideration by the Executive Board. Only submissions

approved by the Executive Board shall be forwarded on behalf of UNA. Notice of timelines will
be communicated to the membership.O

(Exeative Board Meeting September 2006)
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PROCEDURES PROCED. - 2

ARBITRATION REVIEW

REFERENCE: Executive Board MeetingAugust 1992

All grievances advancing to arbitration shall be reviewed by the Director of Labour Relations
before a chairperson is naméddhe Director of Labour Relations shall make a decision whether
or not to proceed to arbitration at that time. The Director of Labour Relations shall review the
grievances going to arbitration at least two months prior to the arbitration date.
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PROCEDURES PROCED. - 3

BOARD POLLINGS

REFERENCE: Executive Board August 1982/December 1984/
Executive Board November 1988/Aug./Sept. 1993)

Executive Board decisions obtained by computer or telephone poll require that reasonable time
and effort is made to caantt all members. No less than 90% of the Executive Board must be
reached and the decision requires a 2/3 majority vote of those who were reached. The Executive
Officers shall verify the results of the poll byNEail. The Board Members shall confirm their

votes in writing at the next Executive Board Meeting and this shall be reflected in the minutes of
the meeting.

If further information and/or clarification is required regarding a Board Poll, a member of the
Executive Board may, at any time prior to thedlie®, request a conference call.
(Executive Board MeetingJune 2004)

Where possible, Executive Board Members away for any prolonged absence, shall leave an
emergency phone number with the Provincial Office.

The Executive Officers and Director of Infortitan Systems shall develop a form on the
computer for Board Polls.
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PROCEDURES PROCED. 4.1
CENTRALIZED LOCAL/DISTRICT ACCOUNTS
REFERENCE: Executive Board MeetinfMarch 2002

UNA shall maintain a Central Account for Local/District monies. This CeAabunt shall be
separate from Provincial accounts. Each participant in the Central Account retains their
autonomy to make decisions with respect to the allocation and disbursement of Local/District
funds in keeping with the UNA Constitution.

UNA Finance Enployees with access to Centralized Accounting information are authorized to
release Local/District information as per the following criteria:

1. Auditors: Full disclosure and access.
2. Local/District Executive: Full disclosure and access.
3. Local/Digrict Members: Members shall refer to their Local/District Executive.

4. Executive Officers and Executive Board: Disclosure and access pursuant to the UNA
Constitution.
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PROCEDURES PROCED. - 4.2

COMMUNICATIONS - COMPUTERS

REFERENCE: Executive Board Mdeng - August 1997
Executive Board MeetinfJune 2008

1. UNA will provide a computer in every Local for the purpose of internal communication.

2. In addition to the single computer provided to each Local, that every Local in excess of 750
duespayers shaiéceive an additional computer (at no cost to the Local) for every
additional 750 duespayers or portion thereof.

(Annual General Meeting, October 2008)

3. Computer equipment is the property of UNA and will not be sold.
(Executive Board, November 2000)

4.  UNA members who are seeking political office for AHONA position such as municipal,
provincial or federal office, will have access to the UNA computer network in the
following manner:

a. UNA shall make available a Oread onlyO conference site for theymdstampaign
information.

b. Postings shall be limited to UNA members who are seeking a political office.

C. All postings must be approved by the Executive Officers.

(Executive Board MeetingAugust 1998)
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PROCEDURES PROCED. - 4.3

COMMUNICATIONS - INTER-LOCAL

REFERENCE: Executive Board MeetingAugust 1997

The UNA recognizes the need for ongoing communication between UNA Locals. When two or
more UNA Locals participate in a committee, coalition or similar forum, the representative(s) of
each Locakhall strive to maintain ongoing direct communication with other Local
representative(s) and advance a unified position.

When two or more UNA Locals participate in an Employer initiated committee or forum, the
assigned LRO(s) shall be informed of the atitie and shall encourage ongoing

communications. Each Local has an obligation to provide information to the assigned LRO(s) on
an ongoing basis.
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PROCEDURES PROCED. - 5.1

CONCERNS - STAFF

REFERENCE: Executive Board MeetingAugust 1991

EACH MEMBER, LOCAL EXECUTIVE AND DISTRICT REPRESENTATIVE HAS A
RESPONSIBILITY TO ADDRESS ANY AND ALL CO NCERNS PERTAINING TO UNA STAFF.

PROCEDURE FOR DEALING WITH CONCERNS PERTAINING TO STAFF

UNA has three categories of staff:

1.

Labour Relations Staff

Labour Relation®fficers, Education Officer and Communications Officer and
Policy/Research Officer, Occupational Health & Safety Officer. The Director of Labour
Relations is responsible for these staff in both the Calgary and Edmonton Office.

Finance and Administrative Staff

Finance and Administrative staff, which includes the receptionist (Calgary and Edmonton)
Word Processors and Accounting staff. The Director of Finance and Administrative
Services is responsible for these staff.

Information Systems Staff
The Drector of Information Systems is responsible for these staff.

Out-of-scope Staff

The Director of Labour Relations, the Director of Finance and Administrative Services, the
Director of Information Systems and the Executive Secretary. These stafftoefhart
Executive Board, specifically to the Executive Officers on a daily basis.

How TO DEAL WITH CONCERNS RELATING TO LABOUR RELATIONS STAFF, FINANCE AND
ADMINISTRATIVE STAFF, AND SYSTEMS STAFF.

1.

2
3.
4

All concerns should be resolved as quickly as possible.

The member should immediately inform the appropriate Director of the concern.
The Director will review the concern, and seek additional information as necessary.
Appropriate followup or intervention will be initiated.

The Director will assess thedfectiveness of all follovwup and intervention.

If appropriate, the District Representative representing the member will be informed.

The Director will be responsible to apprise the Executive Officers of concerns and
resolutions as appropriate.

If the member remains concerned or is dissatisfied with the proposed resolution or action,
the member should notify the President.
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PROCEDURES PROCED. - 5.1

CONCERNS - STAFF CONT!D

How To DEAL WITH CONCERNS RELATING TO OUT-OF-SCOPE STAFF

1.

4.

5.

If the membeis unable to resolve the concern with the staff member involved, the member
will notify the President. The President will inform the other Executive Officers of the
concern.

The President, or designate as determined by the Executive Officers, vell rin
concern, and seek additional information as necessary.

Appropriate followup or intervention will be initiated.
If appropriate, the District Representative representing the member will be informed.

The President or designate will assessHifiectiveness of all followap and intervention.

THE ROLE OF DISTRICT REPRESENTATIVES

In the event that a District Representative is contacted by a member regarding a concern relating
to staff, the District Representative has a responsibility to infoenmamber of the appropriate
steps to be taken.
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PROCEDURES PROCED. - 5.2
REFERENCE: Executive Board MeetingMay 1993

How To DEAL WITH CONCERNS RELATING TO DISTRICT REPRESENTATIVES

1. All concerns should be resolved as quicktypossible.

2. The member should immediately inform the District Representative of the concern.

3. If the concern is unresolved, the member will contact the District Chairperson (if the
concern is with the District Chairperson, the V€kairperson wilbe contacted).

4. The District Chairperson will initiate appropriate follayp or intervention.
5. The District Chairperson will assess the effectiveness of all falipwend intervention.
6. If appropriate, the District Executive Committee will be infodhod the concern.

7. If appropriate, the District Chairperson will appraise the President of UNA who may assist
in resolution of the concern.

8. If, after following this procedure the concerns are not resolved, the District Chairperson
may reassign the Latto another District Representative.
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PROCEDURES PROCED. - 6

DISCIPLINE OF MEMBERS

REFERENCE: Annual General MeetingOctober 2001
DISCIPLINE OF MEMBERS
GENERAL INTRODUCTION

Discipline action shall be initiated and conducted in accordartbetive provisions of Article 6
of the Constitution of the United Nurses of Alberta.

Disciplinary proceedings shall be carried out expeditiously, fairly, impartially and in accordance
with the requirements of the Constitution and this Policy.

FILING OF CHARGES

In accordance with Article 6.02(e) of the Constitution of the United Nurses of Alberta, charges
shall be filed with the Executive Administrative Assistant of UNA or her designate.

The Executive Administrative Assistant of UNA or her designate shrdifiviiith deliver a copy
of the charges to the accused.

Except as otherwise provided below, the Executive Administrative Assistant of UNA or her
designate shall forthwith deliver a copy of the charges to the FirstRresdent for review
pursuant to Artite 6.02(f) of the UNA Constitution.

Should the charges filed be brought against the FirstRiesident of UNA, the Executive
Administrative Assistant or her designate shall forthwith deliver a copy of the charges to the
Second VicePresident of UNA or t@another Executive Officer for review pursuant to Article
6.02(f) of the UNA Constitution. Where possible, the Executive Officer conducting the review
of the charges should come from a District other than the District of the charging party or the
accused.

Should the charges filed be brought against all Executive Officers of UNA, the Executive
Administrative Assistant or her designate shall forthwith deliver a copy of the charges to an
Executive Board member of UNA. Where possible, the Executive Board eneamfducting

the review of the charges should represent a District other than the District of the charging party
or the accused.

Should the charges filed be brought against all members of the Executive Board of UNA, the
Executive Administrative Assistant her designate shall forthwith deliver a copy of the charges
to a member of the Trial Committee for review pursuant to Article 6.02(f). Where possible, the
Trial Committee member selected to conduct the review of the charges should represent a
District other than the District of the charging party.
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PROCEDURES PROCED. - 6

DISCIPLINE OF MEMBERS CONTID

REVIEW OF CHARGES

The reviewing officer shall review the charges to ensure that the charges comply with the
requirements of Article 6.02(f) of the UNA Cstitution.

Where the reviewing officer determines that the charges do not meet the requirements of Article
6.02(f), the reviewing officer shall, by letter sent to the mailing address provided by the charging
party, notify the charging party that the charpave been summarily rejected. The letter shall

also inform the charging party of the right of appeal from summary rejection pursuant to Article
6.03(b) of the UNA Constitution.

Where the reviewing officer determines that the charges meet the requs@narticle 6.02(f)

of the UNA Constitution, the reviewing officer shall direct the Executive Administrative
Assistant of UNA or her designate, to proceed with the appointment of three (3) members of the
Trial Committee to a Disciplinary Hearing Board guant to Article 6.04(b) of the UNA
Constitution.

APPEAL OF SUMMARY REJECTION OF CHARGES

Where, pursuant to Article 6.03(b) of the UNA Constitution, the Executive Administrative
Assistant of UNA or her designate receives timely notification of a wishpeahphe summary
rejection of charges, the Executive Administrative Assistant of UNA or her designate shall
forthwith select from the members of the Trial Committee, three (3) members who shall
constitute an Appeal Panel.

Where possible, the Trial Commigtenembers selected to serve upon an Appeal Panel should be
representatives of a District other than the District of the charging party of the accused.

RESPONSIBILITIES OF APPEAL PANEL

The Appeal Panel shall proceed to consider and determine the app=alrohaace with the
requirements of Article 6.03 of the UNA Constitution.

The Appeal Panel shall notify the charging party and the accused that they may submit written
representations within a timeframe specified by the Appeal Panel.

The Appeal Panel shalbtify the charging party and the accused of its decision by letter.
REFERRAL TO A DISCIPLINARY HEARING BOARD

Where the reviewing officer determines that the charges meet the requirements of Article 6.02(f)
of the UNA Constitution, or where an Appeal Bballows an appeal against summary rejection

of charges by a reviewing officer, tBecutive Administrative Assistant UNA or her

designate shall appoint three (3) members of the Trial Committee who shall serve as a
Disciplinary Hearing Board.

No membe of the Trial Committee shall be appointed to a Disciplinary Hearing Board where
such member has served on an Appeal Panel hearing an appeal from summary rejection of the
charges concerned.

Where possible, the members appointed to a Disciplinary HeadagiBhould represent
Districts other than the Districts of the charging party and the accused.
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PROCEDURES PROCED. - 6

DISCIPLINE OF MEMBERS CONTID

RESPONSIBILITIES OF DISCIPLINARY HEARING BOARD

A disciplinary hearing shall be convened and conductedeordance with the requirements of
Article 6.04(e) of the UNA Constitution.

The three (3) members of the Disciplinary Hearing Board shall select from amongst them, a
member who shall serve as Chair of the Disciplinary Hearing Board proceedings, whose
respnsibilities shall be as set out below:

The Disciplinary Hearing Chair shall ensure that the charging party and the accused receive
reasonable notice of the date and location of the disciplinary hearing.

The Disciplinary Hearing Chair shall ensure thatdharging party and the accused are provided
with copies of this Policy.

UNA shall designate an Administrative Assistant who shall be present for the disciplinary
hearing and who shall: ensure all persons in attendance, other than counsel representing the
parties, are members in good standing of UNA;

provide such administrative assistance as may be required by the Disciplinary Hearing Board and
shall maintain the record of the proceedings.

The Disciplinary Hearing Board shall, where it so requires, havasistance of legal counsel.

The procedures to be followed at a disciplinary hearing are, subject to the requirements of Article
6.04(j) and this Policy, in the sole discretion of the Disciplinary Hearing Board.

The decision of the Disciplinary Hearing &d shall, in accordance with Article 6.04(g), be
delivered by letter sent by the Disciplinary Board Chair to the charging party and the accused
within 30 days of the Disciplinary Hearing.

Without limiting the generality of the forgoing, where two or migi@mbers are jointly charged

with the commission of an offence or offences enumerated in Article 6.01 of the UNA

constitution, and where the essence of the allegations is that the Members accused were engaged
in a common enterprise, such persons will, gergeral rule, be tried together unless it should be
shown to the satisfaction of the Disciplinary Hearing Board that the "ends of justice" require
separate proceedings. In the event the Disciplinary Hearing Board should determine that the ends
of justice equire separate proceedings, then the Disciplinary Hearing Board shall issue all
necessary directions and the disciplinary proceedings shall be conducted in accordance with the
directions of the Disciplinary Hearing Board.

(Executive Board MeetingJune D02; Annual General Meeting 2002)
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PROCEDURES PROCED. - 6

DISCIPLINE OF MEMBERS CONTID

DISCIPLINARY HEARING GUIDELINES

The Disciplinary Hearing Chair shall call the proceedings to order and shall make the following
introductions:

members of the Discipiary Hearing Board and counsel for the Committee;
the charging party and counsel for the charging party;
the accused and counsel for the accused.

The Disciplinary Hearing Chair shall confirm for the record that the accused has received notice
of the charge and of this Policy.

The Disciplinary Hearing Chair shall confirm that charging party and the accused are in
attendance.

In the event the that the charging party fails to attend the disciplinary hearing, the charges shall
be dismissed.

A disciplinary heang may proceed in the absence of the accused.

The charging party bears the onus of proof.

The accused may not be compelled to testify.

The accused shall be provided with a fair opportunity to make a full defence.

If, subsequent to filing of charges, thecased has resigned membership in UNA, this shall be
deemed to be an admission of guilt and the Disciplinary Hearing Board shall determine the
appropriate penalty.

The Disciplinary Hearing Board may, in its discretion, exclude witnesses prior to the gfiving
testimony.

The written charges shall be entered as an exhibit to the proceedings. The Disciplinary Hearing
Board may rule upon and receive as exhibits such other documents as it determines to be
relevant.

The charging party shall have the opportutatyrovide an opening statement outlining the
position taken with respect to the charges.

The charging party shall have the opportunity to present withnesses and provide evidence.

The accused may cresgamine witnesses called by the charging party.
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PROCEDURES PROCED. - 6

DISCIPLINE OF MEMBERS CONTID

The accused shall be given the opportunity to present an opening statement outlining their
position with respect to the charges.

The accused shall have the right to call witnesses.

In the event that the ac@delects to give evidence, the accused may be-exassined by the
charging party.

The charging party and the accused shall be entitledewamine their own witnesses.

The charging party and the accused may request an opportunity to lead rebwgtadesvifiuch
evidence shall be restricted to new and unanticipated matters of fact which emerged during the
course of the hearing process.

The charging party and the accused shall each be provided an opportunity to present closing
argument.

The Disciplinay Hearing Board shall retire to deliberate their decision and shall advise the
parties as to when a decision on the charges can be expected to be rendered.

If the Disciplinary Hearing Board determines that the charges have been proven, the Board may
expel,suspend or reprimand the accused and may impose conditions prior to reinstatement.

A reprimand will not affect membership status in UNA.

When membership is suspended, the member loses, for the duration of the suspension, rights and
privileges of membmship but continues to be bound by the rules of the UNA and shall continue

to pay dues. Membership is automatically reinstated following expiry of the period of

suspension.

The Disciplinary Hearing Board shall render its decision in writing by letter fhem
Disciplinary Hearing Chair directed to the charging party and the accused, with a copy to the
Provincial Office of UNA.

The decision of the Disciplinary Hearing Board shall be maintained on file at the Provincial
Office of UNA and shall be available any UNA member upon request.

FILING OF APPEAL CHALLENGING DISCIPLINARY HEARING BOARD DECISIONS

In accordance with Article 6.05 of the Constitution of the United Nurses of Alberta, a written
Notice of Appeal, which sets out the grounds and reasons fapfieal and the nature of the
remedy requested, shall be filed with the Executive Administrative Assistant of UNA or her
designate no later than 14 days after the Disciplinary Hearing Board decision is issued and
received.
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PROCEDURES PROCED. - 6

DISCIPLINE OF MEMBERS CONTID

The Executive Administrative Assistant of UNA or her designate shall forthwith deliver a copy
of the Notice of Appeal to each of the participants in the proceedings before the Disciplinary
Hearing Board and to the Chair of the Discaipliy Hearing Board whose decision is appealed
from.

The Executive Administrative Assistant of UNA shall select three members of the Trial
Committee to serve as an Appeal Tribunal. Where possible, the members appointed to the
Appeal Tribunal should comedm Districts other than the Districts of the appellant(s) or of the
respondent(s) on the appeal. No member of the Trial Committee who served on the Disciplinary
Hearing Board or on an Appeal Panel hearing an appeal from summary rejection of the charges
concerned shall be appointed to the Appeal Tribunal.

RESPONSIBILITIES OF APPEAL TRIBUNAL

The Appeal Tribunal shall select from amongst themselves a member who shall serve as Chair of
the Appeal Tribunal. The Appeal Tribunal Chair shall ensure that the dRetctire proceedings

before the Disciplinary Hearing Board is provided to the Appeal Tribunal by the person who
served as Administrative Assistant for the Disciplinary Hearing Board appealed from and shall
further ensure that copies of the Record are dex/io each appellant and each respondent
participating in the appeal.

The Record of the proceedings of the Disciplinary Hearing Board shall include the charges
commencing the proceedings, where available, a transcript of the evidence received by the
Disciplinary Hearing Board, all exhibits filed and the decision and reasons for decision of the
Disciplinary Hearing Board.

The Appeal Tribunal shall convene a hearing within thirty (30) days of receiving the Notice of
Appeal and shall provide at least two we@klvance notice of the hearing date to all parties to
the original proceedings.

If it so requires, the Appeal Tribunal shall have the assistance of legal counsel.
APPEAL TRIBUNAL HEARING GUIDELINES

The Chair of the Appeal Tribunal shall call the procegslito order, shall introduce all persons
in attendance and shall confirm, for the record, that the appellant(s), the respondent(s) and the
Disciplinary Hearing Chair have received the required notice of hearing.

In the event that any appellant fails teeatl the hearing, the Appeal Tribunal, in its discretion,
may dismiss the appeal insofar as it relates to that appellant.

An appeal may proceed in the absence of a respondent(s).
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PROCEDURES PROCED. - 6

DISCIPLINE OF MEMBERS CONTID

The appellat{s) bare the onus of persuasion.

The procedures to be followed at the Appeal Tribunal hearing are in the sole discretion of the
Appeal Tribunal, except that the Appeal Tribunal shall permit the Chair of the Disciplinary
Hearing Board, whose decision isden appeal, and each appellant and each respondent to
present arguments as to why the decision of the Disciplinary Hearing Board should be upheld or
set aside in whole or in part.

The Appeal Tribunal, in its discretion, may direct and receive written ssions from
participants unable to attend a hearing of the Appeal Tribunal.

The Appeal Tribunal shall make its determination upon the basis of the Record of the
proceedings of the Disciplinary Hearing Board appealed from, except that the Appeal Tribunal
may, in its discretion, receive new evidence not tendered at the original proceedings where the
interests of justice so require provided that the person seeking to introduce the new evidence
establishes that the evidence could not, by the exercise of rbkesdiigence, have been

available at the original hearing and provided also that the nature of the evidence sought to be
tendered is of sufficient probative value to justify its receipt.

In the event that the Appeal Tribunal exercises its discretiorvaufaf receiving new evidence,

the evidence shall be tendered by witness and opposing participants in the appeal process shall
have an opportunity to crogxamine and present rebuttal evidence in the same fashion as if the
evidence had been tenderedna original Disciplinary Hearing Board proceedings.

The order of proceedings at the Appeal Tribunal hearing shall be appellant(s) followed by
respondent(s) followed by the Disciplinary Hearing Chair.

In the discretion of the Appeal Tribunal, the appelEnahd respondent(s) may be permitted to
advance rebuttal argument provided that such argument is restricted to new and unanticipated
issues which emerged during the course of the hearing process.

Upon conclusion of argument, the Appeal Tribunal shalleéti deliberate upon its decision and
shall advise the parties as to when a decision on the appeal can be expected to be rendered.

A decision of a majority of members of the Appeal Tribunal is the decision of the Appeal
Tribunal, but if there is no majayi, the decision of the Chair of the Appeal Tribunal governs and
shall be deemed to be the decision of the Appeal Tribunal. The decision rendered by the Appeal
Tribunal shall be based upon the record and shall take account of the submissions make to it. T
decision shall be rendered as soon as possible and, in any event, within thirty (30) days of the
conclusion of the Appeal.
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PROCEDURES PROCED. - 6

DISCIPLINE OF MEMBERS CONTID

In the event that the Appeal Tribunal allows an appeal againgicton or acquittal, it shall
remit the matter to the Executive Administrative Assistant of UNA with directions to appoint a
newly constituted Disciplinary Hearing Board telrear the charges.

In the event the Appeal Tribunal allows an appeal againshally imposed, the Appeal

Tribunal shall rescind the penalty imposed and shall impose such penalty as may be permissible
under the Constitution and as seems just and reasonable to the Appeal Tribunal in all the
circumstances.

The Appeal Tribunal shall reler its decision in writing by letter from the Appeal Tribunal Chair
directed to all participants in the appeal process, with a copy to Provincial Office of UNA.

The decision of the Appeal Tribunal shall be maintained on file at the Provincial Officefof UN
and shall be available to any UNA member upon request.

The decision of the Appeal Tribunal is final and binding.
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PROCEDURES PROCED. - 7
DISTRICTS - INTERNAL OPERATIONS

REFERENCE: Executive Board MeetingDecember 1983

BUDGET

Each District shall subinan approved balanced budget for the following year by March 1st of
each year. These budgets shall be reviewed and if approved by the Executive Board, a grant shall
be submitted to the District in the approved amount by February 1 of the year.

(ExecutiveBoard, August 1984/May/June 1990)
AUDIT

Districts shall have an annual audit done by the UNA at the end of each fiscal year.

(Executive Board, December 1984)
DISTRICTS REPRESENTING UNA

Districts may participate in other organizations in their area ddistectOs option and may
speak on behalf of UNA providing such statements reflect the current policies of UNA.

(Executive Board, February 1982)
LENGTH OF TERMS

Districts shall be allowed to make their own decision regarding the length of terms ofatheir o
District Representatives within the guidelines provided in the Constitution.

(Annual Meeting October 1989)
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PROCEDURES PROCED. - 8

JOINT COMMITTEE (UNA/AHS)

REFERENCE: Executive Board MeetinfJune 2009

JOINT COMMITTEE (UNA PROVINCIAL COLLECTIVE AGREEMENT)

Definition: A Committee comprised of UNA and Employer representatives.

Purpose The purpose of this Joint Committee will be to:

(@)
(b)
(©)

exchange information
engage in discussions regarding issues of mutual concern; and

make recommendations tioeir respective principals regarding the ongoing administration
of the Collective Agreement.

Membership: The UNA representatives on tbemmittee are the President of UNA, &ehairs
of the Provincial Negotiation Committee, Director of Labour Relatibla)ager of Labour
Relations and Labour Relations staff as assigned. The Employer representatives on the
committee are determined by the Employer.

Communication/Reporting: After each Joint Committee Meeting:

¥
¥

¥

a summary will be provided on UNAnet,
a written and verbal report will be provided at each URMecutiveBoardMeeting

a written and verbal report will be provided at each District Meeting

UNA Representation to the Provincial Joint Committee

There will be a Provincial Joint Committee. The Commitee shall consist of one member
per UNA District who shall be elected at the first District meeting following ratification of
the UNA/AHS Collective Agreement. Only those members covered by the Provincial
Agreement shall be eligible for nomination/electiorto the Joint Committee. The UNA
President shall be a member of the Joint Committee. The Director of Labour Relations,
Manager of Labour Relations and Labour Relations staff as assigned shall be appointed to
the Joint Committee, but shall be noravoting members.

(Annual General Meetingb October 2009)
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PROCEDURES PROCED. - 9

LABOUR RELATIONS D DECISION-MAKING PROCESS

PROVINCE-WIDE BARGAINING UNIT

REFERENCE: Executive Board MeetinfJune 2009

LABOUR RELATIONS D DECISION-MAKING PROCESS
PROVINCE-WIDE BARGAINING UNIT

1.

POLICY/GROUP GRIEVANCES DDECISION TO FILE/RESOLVE
If specific to one site or one Local: The Local President and LRO decides.

If affecting more than one Local: The originating Local, Labour Relations Officer and
Director or Managr of Labour Relations in consultation with all affected Locals.

If ProvinceWide: Until a new Joint Committee has been established, the Executive
Officers in consultation with the Director of Labour Relations, shall approve. Once a new
Joint Committee rmbeen established, the UNA representatives to the Joint Committee
shall decide.

If there is a dispute, it is to be resolved through the appeal process as per Committees 2.3.
ATTENDANCE TO GRIEVANCE/RESOLUTION MEETINGS

For grievances affecting one imore Local(s), attendance to the meeting shall be

determined by the originating Local, Labour Relations Officer and Director or Manager of
Labour Relations. For provinegide grievances, meeting attendance shall be determined

by the Director or Manager a@fabour Relations.

If there is a dispute, it is to be resolved by the Executive Officers.

RATIFICATION OF LETTERS OF UNDERSTANDING

Letters of Understanding are to be forwarded to the Executive Officers and Director of
Labour Relations. The Executivdffoers and Director of Labour Relations will determine
which of the following approval processes shall be required:

(@) The UNA members of the Joint Committee have authority to approve.
(b) The Executive Board has authority to approve.

(c) A vote by Loal Executive directly affected has the authority to approve (a majority
of Locals representing the majority of members).
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PROCEDURES PROCED. - 9

LABOUR RELATIONS D DECISION-MAKING PROCESS

PROVINCE-WIDE BARGAINING UNIT CONT.

(d) A vote by the full memérship, as per Article 11 of the UNA Constitution, of the
Local or Locals directly affected or all Locals covered by the Collective Agreement
shall have authority to approve.

4. SIGNING OF THE PROVINCIAL COLLECTIVE AGREEMENT
The Provincial Negotiating Gomittee will sign the Provincial Collective Agreement.

5. FUNDING FOR PRC/OH&S PRESENTATIONS TO THE CHIEF EXECUTIVE
OFFICER(CEO) AND/OR BOARD OF ALBERTA HEALTH SERVICES(AHS)

For PRC and OH&S presentations to the CEO and/or the Board of AHS, UNA will fund
travel and accommodation as per UNA policy.

Salary Replacement will continue to be the responsibility of the Local.
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PROCEDURES PROCED. ©10.1

LETTERS OF UNDERSTANDING/ADDENDA

REFERENCE: Annual General MeetingNovember 1991
Executive Board MeetinfJune 2009

APPROVAL OF AGREEMENTS

The Director of Labour Relations and the Executive Officers have the power to approve or
disapprove all Collective Agreements, Memoranda of Agreement, Letters of Understanding, or
Addenda thereto, entered by Locals, sabje the right of the Local to appeal such approval or
disapproval to the Executive Board.

(Executive Board, February 1981/February 2005)

Where a Collective Agreement is negotiated by a properly constituted UNA Negotiating
Committee, and is ratified ircaordance with UNAOs Constitution, approval by the Director of
Labour Relations and Executive Officers shall not be required.

(Executive Board, April 1981)
NOTICE OF ADDENDA

1.  Ateach meeting of the Executive Board of UNA, each Board Member shall receysy
of any Local Addendum which has been approved by the E.OOs sinceBbarthst
Meeting.

PROCEDURE

1. A Local or Locals wishing to propose an Addendum to the Collective Agreement (the
Proposed Addendum) shall present the Proposed Addendum to thei#x®fficers and
Director of Labour Relations for approval.

2. The Executive Officers and the Director of Labour Relations shall meet within a reasonable
period of time in order to consider the Proposed Addendum. The Executive Officers and
the Directorof Labour Relations shall advise the Local or Locals within seven (7) days of
whether or not the proposed Addendum is approved, and what the ratification process shall
be.

3. The decision of the Executive Officers and Director of Labour Relations shalWzéing
and shall include reasons for their decision.

4. Where a ratification vote is required, it may be:

(@) For asingle Local a vote by the Local Executive or full membership ratification as
per Article 11 of the UNA Constitution. In the case dflalti Bargaining Unit Local
the outcome of the ratification vote shall be determined by the majority of members
from the applicable bargaining unit.

Page 22 Procedures/Reprinted: January 2010



PROCEDURES PROCED. ©10.1

LETTERS OF UNDERSTANDING/ADDENDA CONT!D

10.

(b) For more than one Locak voe of Local Executives (a majority of Locals
representing the majority of members) or a full membership ratification vote as per
Article 11 of the UNA Constitution. In the case of a Midargaining Unit Local the
outcome of the ratification vote shall betermined by the majority of members from
the applicable bargaining unit.

In the event that the proposed addendum is rejected due only to inappropriate wording, the
Executive Officers shall advise the Local or Locals of acceptable wording for the guopos
addendum. If the decision is to reject the proposed addendum, the Executive Officers shall
notify the Local or Locals of its right to appeal the decision to the Executive Board.

The appeal shall be heard by an Appeals Committee comprised of theitx&woard,

excluding the Executive Officers. The appeal shall be heard at the next scheduled meeting
of the Executive Board provided that the appeal is received by the President at least twenty
one (21) days prior to the next scheduled meeting, failimgwit will be heard at the next
subsequent meeting.

The Appeal Committee shall render its decision in writing as soon as possible and in any
event within thirty (30) days following the hearing.

The decision of the Appeal Committee shall be final.

Any notices or correspondence shall be deemed to have been received within seven (7)
days of mailing by regular post.

In the event the Appeal Committee approves the proposed addendum, the approval process
shall be as per #4 of Procedi#0.1 OLetts of Understanding/AddendaO.

APPEAL COMMITTEE PROCESS

1.

CHAIR

a. The Chair of the Appeal Committee shall be chosen from and by the remaining
members of the Executive Board.

PRELIMINARY REMARKS BY CHAIR
a. Introduce Appeal Committee.

b. Introduce pargs (Local and Executive Officers/Director of Labour Relations),
representatives, witnesses.

Seek agreement on observers.

Advise as to correspondence received by Appeal Committee and enter
correspondence as exhibits with the agreement of the parties.

e. Ask parties if they wish to have exclusion of witnesses.
Explain the procedure as outlined below which will be used at the hearing:
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PROCEDURES PROCED. B10.1

LETTERS OF UNDERSTANDING/ADDENDA CONT!D

I. documents which the parties wish to bringhe attention of the Appeal
Committee shall be entered as exhibits depending on the nature of the
documents;

ii. the parties should be aware that all evidence should be relevant to the issue
before the Appeal Committee. Hearsay evidence will be admissible.
3.  OPENING REMARKS BY BOTH PARTIES

a. the parties will briefly outline their position and how they will present their case, and
indicate if witnesses will be called.

4. EVIDENCE

a. The Local shall present its position first and may lead evidence, ingludinesses
and submission of documents.

b. The Executive Officers/Director of Labour Relations shall present their position
second and may lead evidence, including witnesses and submission of documents.

c. Each party shall have the opportunity to exantireeother partyOs witnesses followed
by any questions of the Appeal Committee directed through the Chair.

d. Each party shall have the opportunity tees@amine its own witnesses after questions
from the other party and the Appeal Committee.

5.  ARGUMENT

a. The Local shall present its argument first, followed by the argument of the Executive
Officers/Director of Labour Relations.

b. The Local shall be entitled to rebuttal argument.

c. The Appeal Committee shall ask questions of any party after the presewofatneir
argument by directing such questions through the Chair.

6. RECORD OF THE PROCEEDINGS

a. The record of the proceedings will be the exhibits, the notes taken by the Recording
Secretary appointed by the Appeal Committee, and the decision ofdhe. Bo

7. OBSERVERS

a. The presence of observers at the appeal hearings shall be restricted to those agreed to
by the parties and the Appeal Committee.

8. APPEAL COMMITTEE LEGAL COUNSEL
a. The Appeal Committee shall have the right to have legal counsehprese
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PROCEDURES PROCED. ©10.1

LETTERS OF UNDERSTANDING/ADDENDA CONT!D

9. DECISION

a. The Appeal Committee shall retire to consider its decision and will advise the parties
at that time when the decision can be expected.

b. The decision of the Appeal @unittee shall be rendered as soon as possible and in
any event within thirty (30) days of the hearing.

c. The decision shall be in writing.
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PROCEDURES PROCED. B10.2

LETTERS OF UNDERSTANDING - RESOLUTION REACHED BY JOINT COMMITTEE

REFERENCE: ExecutiveBoard Meetingd March 2009
Executive Board MeetinfJune 2009

Letters of Understanding or resolutions reached by the Provincial Joint Committee will be
forwarded to the Executive Officers and Director of Labour Relations with a recommendation as
to whichprocess for approval is appropriate. The Executive Officers and Director of Labour
Relations will determine which of the following approval processes shall be required:

(&) The Joint Committee has authority to approve.
(b) The Executive Board has authgrio approve.

(c) A vote by Local Executive has the authority to approve (a majority of Locals representing
the majority of members); or

(d) A vote of the full membership of the Local or Locals directly affected, or all Locals
covered by the Collectivegreement, shall have the authority to approve.

The Director of Labour Relations shall report the ongoing activities, initiatives and issues
discussed at the Provincial Joint Committee to the Executive Board.
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PROCEDURES PROCED.D11.1

LOCALS - CONFLICT RESOLUTION

REFERENCE: Executive Board MeetingAugust 1997

Where there is a conflict or dispute between members, Locals which cannot be resolved at that
level, a request for assistance may be made to the Executive Officers and/or the Director of
LabourRelations. The Executive Officers, and if deemed appropriate, in consultation with the

Director of Labour Relations, will examine the issue(s) and seek to resolve it through mediation
or other appropriate measures.
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PROCEDURES PROCED. B11.2

LOCALS - DISSOLUTION PROCEDURE

REFERENCE: Executive Board MeetingMay 1995

Executive Board MeetinBNovember 2004

THIS PROCEDURE IS TO BE USED IN ALL CASES WHERE A LOCAL IS DISSOLVED BECAUSE
OF PERMANENT CLOSURE.

Pursuant to Article 20 of the United Nurses of étia Constitution, when a Chartered Local
dissolves for any reasons, including as a result of an institution closure, decertification or charter
revocation, the winding down procedure shall be as follows:

1.

The Local Executive shall advise the Provin€dfice of United Nurses of Alberta, if
closure of their institution is pending.

A District Representative or an Executive Officer shall contact the Local to assist the
Executive with the winding down process and shall arrange to attend the final meeting of
the Local.

In the event that a Chartered Local dissolves as a result of an institution closure, the rebates
shall cease effective the date of the closure.

The provincial Partime Local Executive funding shall continue for a period of thirty (30)
daysfollowing the institutionOs closure, to facilitate the winding down process of the
Chartered Local, provided that the funded Executive are available to do the work.

A Representative(s) of Provincial Office shall attend the final meeting of the Loeal. Th
Representative(s) from Provincial Office, in consultation with the Local Executive shall
determine the method of liquidation and or transfer of properties and funds of the Chartered
Locals to Provincial Office. Any outstanding debts of the Local shailobed at this time,

and the appropriate motions for payment of the debts shall be made at the final meeting.

The Local Executive shall advise the Provincial Office of United Nurses of Alberta of any
significant outstanding financial and legal obligatiohshe Local (arbitrations,
outstanding debts etc.).

The Local Executive shall advise Provincial Office of United Nurses of Alberta, of any real
estate, bonds or other investments, furniture and/or fixtures which are to be disposed of etc.

Local assets sHidbe handled as follows:

a. The Local Executive shall review the Local financial books with the
Representative(s) of Provincial Office.

b. The Local Executive shall endorse any bonds etc. and these are to be forwarded to the
Provincial Office of United Ntses of Alberta.
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PROCEDURES PROCED. B11.2

LOCALS - DISSOLUTION PROCEDURE CONT!D

C.

Arrangements shall be made with Provincial Office of United Nurses of Alberta to
return to Provincial Office all computer equipment provided to the Local/ by the
Provircial Office of United Nurses of Alberta.

Other equipment, furniture and fixtures of the Local shall be turned over to the
Provincial Office of United Nurses of Alberta for further determination.

Once all outstanding obligations of the Local have bret) the Local Executive

shall forward a cheque to Provincial Office, made payable to the United Nurses of
Alberta, for the full amount of money remaining on deposit with the Local. This
money shall be used for the furtherance of United Nurses of Alberta.

Applicable year end -B slips shall be issued.

All pertinent records of the Local, including all financial records, shall be forwarded
to Provincial Office of United Nurses of Alberta. The Finance and Administrative
Services Department of United iées of Alberta, shall oversee the final audit of the
LocalOs funds.

4. The Committees of the Local shall file reports at the final meeting.

5. The Chartered Local shall make the appropriate motions for Dissolution of the Local.
(Attachment #1).

6.  Repreentatives of the Local and Provincial Office shall sign the Dissolution of the Local
document within thirty (30) days of the LocalOs final meeting. (Attachment #2).
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Agenda

moowx»

1.
2

Call to Order
Membership Card Ché&c

ATTACHMENT #1
MINUTES OF LOCAL #
DATE

Minutes of Previous Meeting
Business Arising

F. Old Business

1.
2

G. New Business

1.
2

H. Final Committee Reports

1. Grievance Committee Report
2. Occupational Health and Safety Committee Report
3.  Professional Responsibility Conitbee Report
4.  Treasurers Report
5. Others
l. Final Motions for Dissolution:
MOTION #1.: THEREFORE BE IT RESOLVED THAT the following Local members
shall be nominated for Associate Membership in UNA:
MOTION #2: THEREFORE BE IT RESOLVED THAT Local shall pay all debts
and outstanding obligations of the Local.
MOTION #3: THEREFORE BE IT RESOLVED THAT all funds, property and books of the
Local shall be turned over to and shall become the property of the United
Nurses of Alberta.
MOTION #4: THEREFOREBE IT RESOLVED THAT following payment of all outstanding
debts and obligations, return of all funds, property and books of the Local to the
United Nurses of Alberta and satisfactory resolution of outstanding grievances,
labour board applications and sieriimatters, Local shall be dissolved as
a result of the closure of the employerOs facility.
MOTION #5: THEREFORE BE IT RESOLVED THAT Local requests that the

Executive Board of United Nurses of Alberta revoke the Charter of Local
upon satfactory resolution of all outstanding grievances, Labour Board

matters and other like matters, and that United Nurses of Alberta shall have

the authority to proceed on behalf of Local in these matters.

Page 30
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ATTACHMENT #2
Local Executive
Local
Address

United Nurses of Alberta
Executive Board
1061198 Avenue
Edmonton, Alberta

SUBJECT: DISSOLUTION OF A CHARTERED LOCAL TRANSFER OF AUTHORITY
Dear

The Executive Board has reviewed the documentation regarding the funds, property and books of
Local __ and we are satisfied that all funds, property and books of Local have been
turned over to the United Nurses of Alberta pursuant to Article 20 of the United Nurses of

Alberta Constitution.

Yours truly,
Representative of President
Local United Nurses of Alberta
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PROCEDURES PROCED.D11.3

LOCALS - FINANCIAL REQUIREMENTS

REFERENCE: Executive Board MeetingNovember 1994
FINANCIAL RETURN

Every UNA Local shall comlete a financial return for the calendar year, by January 31st of the
following year. The completed financial return must be returned to the Secretary/Treasurer at
UNAOs Provincial Office, to be received no later than April 1.

ANNUAL AUDIT REQUIREMENT

Locals are required to submit for audit all of their financial records to United Nurses of Alberta
at the end of each fiscal year. The financial records shall include all funds and properties of any
nature held by the Chartered Local.

LOCAL BUDGET

1. All Locals will have a Local Annual General Meeting by December 31st of each year as
outlined in the Constitution. A copy of the minutes of that meeting and the approved
budget for the next fiscal year that was passed at that meeting will be forwarded to the
Provincial Secretary/Treasurer by March 1st of the following year.

2. Should the minutes and approved budget not be forwarded as outlined, the Executive Part
time Local funding will not continue past April 30th. Funding will be reinstated but will
not be retoactive, when the minutes and budget are received by the Secretary/Treasurer.
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PROCEDURES PROCED.DP11.4

GUIDELINES FOR DOCUMENT ARCHIVING

AND PERSONAL INFORMATION PROTECTION

REFERENCE: Executive Board MeetingAugust 2005

One of the responsibilitiesf Local Executive is to ensure that important documents are kept
safely and securely. There are a variety of reasons to ensure that a procedure for archiving
documents is in place and followed: historical continuity, transitions from one executive to
arother, and case support for grievances and arbitrations, to name a few. Many documents,
however, contain a variety of personal information. Due to changes in legislation, that
information now needs to be treated more diligently than it might have béen past.

On January 1, 2004, tiiersonal Information Protection AGPIPA) came into force. Its

purpose is to ensure personal information collected in the course of conducting business would
be protected. In essence, the law sets restrictions opnlteetion, use or disclosure of personal
information that is not covered under either fineedom of Information and Protection of

Privacy Act or theHealth Information Act.

Personal information, under the legislation, is any information that can béousiedtify an

individual. The obvious elements would include name, address, phone number, social insurance
number and any other unique numbers. It also includes income, marital status, religion,
education, personal descriptions (height, weight, et@pge. Needless to say, any documents

that you may hold that contain this type of information will need to be handled with some care.

The good news is that the legislation sets a pretty sensible standard for looking after personal
information. PIPA usethe Oreasonable personO standard to evaluate the handling of personal
information. In other words, in deciding whether information was handled correctly or
appropriately, the assessment asks whether the actions were acceptable based on what a
reasonablegrson might think. This also applies to the manner in which the information is
stored.

The question of security of the archived documents is also important. However, from the point
of view of the legislation, the security standard is tied to the setysdf the personal

information in the documents. The more sensitive or personal the information is, the higher the
standard of security. This does not mean that dues lists, for example, must be kept in a vault.
However, they must be kept in a fashtbat recognizes the value of the information on the lists

and adequately restricts access to people who would not have the right to access the information
in the first place.

In short, whenever you are in charge of looking after any documents that quarison

information, keep them in a safe place and make sure that only those people who have a clear
need to access those documents are allowed to see them. The most prudent approach would be
to use common sense and caution in storing and accessing tdgume

Note: Any questions regarding Procedurd9.5 shall be directed to the Director of Finance
and Administrative Services at Provincial Office.

(Executive Board Meetinglune 2008)
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For Files to be kept by Locals, Districts and District Reps.

This document provides guidelines for Locals, Districts and District Representatives when faced with the
never ending questions of Owhat to keep?O and Owhat to throw away?O

Locals - Documents to Keep Locals- Documents Optional

Local Charter Certificat®rhe Local should have a copy
of the original certificate that is filed in Provincial Office

Local LRB Certificate (if applicablelocal should have ¢
copy of the original that is filed at Provincial Office

Local and Local Executive Minutd&srecommendethat
all Local Minutes be kept indefinitely.

Membership Application forms kept at Local until Membership Application FormBOriginals are filed at
confirmation from Provincial Office Provincial Office permanently.

Dues Listing®®@minimum 1 year

Provincial Office has Local Dues Listings for a minimun
of 7 years.

Membership List®&minimum 1 year
Delegate Meeting MinuteB1 year.

UNA Policy and Procedure Manual with updates insert:
when distributed from Provincial Office

UNA ConstitutonBcurrent

Roles and Responsibilities Documé&rturrent
Local/District FarOutBcurrent is always available for
download in District Conference.

UNA History Document current

Local Financial Record®All documents distributed Locals are encouraged to contact PO Finance staff
through Centrated Accounting are filed in Provincial before purging any financial records. Advice will be
Office. given on an individual basis.

Seniority ListsbLabour Relations Dept recommends
keeping permanently.

Lay Boff Documents

Severance Documents

Committee Minute® PRC and OH& -2 years May want to keep >2 years
Transfer of ProgramB PO files

Signed Collective Agreementurrent

Ward/Unit definition letter

Letters of Understanding Current

Job Postings Labour Relations recommends keeping
permanently
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For Files to be kept by Locals, Districts and District Reps.

Districts - Keep

All District and District Executive Minute®
minutes are in the District Minutéslder on

UnaNet for past few years and will remain there

indefinitely.

District Financial Records

District FanrOutBcurrent one available on
UnaNet in District Conference

Districts Reps- Keep
Documents to be available on UnaNet

District Rep Handbook

Policy and ProcederManualbcurrent
Constitution & Bylaws

Collective Agreement BookleBcurrent
Phone FarOutbcurrent available on UnaNet

Executive Board MinuteB2 yrsbavailable on
UnaNet

Delegate Meeting MinuteB1 yrbavailable on
UnaNet

Staff Collective Agreementscurrent

Districts Optional

Districts are encouraged to contact Provincial
Office finance staff prior to purging any
financial records. Advice will be given on an
individual basis.

District Reps - Optional

District and District Exec Minute® 1-2 years
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PROCEDURES PROCED.DP11.5

LOCALS - INVESTIGATION OF A LOCAL

REFERENCE: Atrticle 15.05 (b) of UNAOs Constitution:
STEP |

The Investigating Committee shall meet to develop questions to be used in the investigation of
the complaint.
STEP I

The Committee shall ensure that the Local Executive has received the information related to the
investigation from the President. (8a of Method)

STEP I

Where possible the Investigating Committee will arrange a meeting with thetizrefithe
Chartered Local to discuss the investigating procedure and may seek assistance in making
contact with members for interviews.

STEP IV

Where possible and appropriate, the Committee shall meet and interview the following:
Local Executive merndrs

Chairpersons of Local Committees

Ward Reps and/or members at large of the Local

w0 DdPRE

Complainant
5. Others as may be deemed necessary by the Committee

A record shall be kept of all persons contacted, dates and times established for interviews and
any difficulties encountered in ensuring that interviews are conducted (e.g. persons unavailable
due to vacations, scheduling, illness, etc. or a reluctance or refusal to participate).

STEP V: INTERVIEWS

1. Those persons contacted shall be interviewed andividual basis using the following
format for investigation;

a. Review the mandate of the Investigating Committee and the investigation procedure;
b. Review the complaint;

c. Establish the validity of the complaint;

d. Determine whether or not thereeaadditional concerns related to the complaint;
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LOCALS - INVESTIGATION OF A LOCAL CONTID

e. Determine whether or not the complaint and/or the additional concerns raised have
been resolved;

f.  Determine through discussions wienecessary to resolve the problems identified.
2. Each person shall be provided with copies of:

a. the UNA Constitution;

b. the complaint;

c. the motion of the Executive Board to conduct an investigation and;

d. a copy of the trusteeship policy.
3. A record of all interviews shall be kept.

4. In order to determine the validity of the complaint and/or any additional concerns raised the
Investigating Committee shall have access to the records of the Chartered Local, in
accordance with Article 15.

STEP VI: THE REPORT
1. Areport shall be compiled on the basis of the interviews conducted detailing:
a. the record of individuals contacted for interviews;
b. the record of individuals interviewed,
c. asummary of interview responses;
d. an analysis of the sponses relating to the complaint;
e

a recommendation of options available to the Executive Board, along with
recommendations of requirements that should be met by the Chartered Local in order
for the Local to rectify any policies or activities contraythie principles and policies

of UNA.

The report shall be accompanied by all pertinent evidence.

In making its recommendations to the Executive Board the Investigating Committee should
confine themselves to the allegations in the complaint. Anytiaddl concerns raised may

be used to support a recommendation but these shall not be used as the sole basis for the
recommendation.

4. The report shall include recommendations for action that the Executive Board may
consider and the list of attachments.
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LOCALS - INVESTIGATION OF A LOCAL CONTID

STEP VII

The report of the Investigating Committee shall be submitted for consideration by the Executive
Board.

If the Chartered Local is found by a 2/3 vote of the Executive Bodrduwe undertaken policies
or activities contrary to the principles and policies of the UNA, the following action(s) may be
taken by the Executive Board: (Article 15)

1. The Charter of the Chartered Local may be revoked.

2. The Charter of the Chartered Lboaay be suspended with any terms and conditions the
Executive Board sees fit.

3. Atrustee or trustees for the Chartered Local may be appointed with any terms and
conditions the Executive Board sees fit.

4. The Chartered Local may be directed to amentraatify any policies or activities
contrary to the principles and policies of UNA.

STEP VIII

1. The President of UNA shall send a letter to the complainant or complainants and to the
Local Executive and all members of the Chartered Local advising them of

a. decision of the Executive Board
b. implications of the decision
C. measures required to rectify the complaint

2. The Executive and members of the Chartered Local shall be advised of the appeal
procedure under Article 15 of the UNA Constitution.

(Executive Board, August 1984)

3. Terms of Trusteeship shall specify the Local and/or Provincial financial responsibilities for
all mandatory workshop and all other financial obligations.

(Executive Board, December 1984)
METHOD OF ESTABLISHING THE INVESTIGATING COMMITTEE

1. A documented complaint by a member or members in good standing of UNA regarding
one of its Chartered Locals shall be submitted to the President of UNA prior to the
initiation of any action in accordance with Article 15 of the UNA Constituti

2. Where such a complaint has been received, the President of the UNA shall notify the
Executive Board and the Executive of the Chartered Local, in writing, enclosing a copy of
the complaint.
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LOCALS - INVESTIGATION OF A LOCAL CONTID

3. The complaint shall be the subject of discussion and decision at the next Executive Board
Meeting or a Special Executive Board Meeting of the UNA.

4. The Local Executive and the complainant shall be advised of the date of this Board
Meeting and shall be invited to attend.

5. The decision of the Executive Board shall be made in accordance with Article 15.06 of the
UNA Constitution.

6. Where the Executive Board makes a decision to conduct an investigation, an Investigating
Committee shall be @ointed by the Board. The motion for investigation shall include:

a. Term of the Committee;

b. A reasonable amount of time within which the Committee shall conduct its
investigation and compile its report, considering the urgency of the circumstances.

7. The Committee shall consist of:
a. two Executive Board Members;
b. the LRO assigned to the Chartered Local (or her alternate).

8. Where an Investigating Committee is appointed by the Board, each member of the
Chartered Local, the complainant, and the Itigaing Committee shall be advised in
writing, by the President, of:

The complaint;

The decision of the Board;

The Investigating Committee members;

The Terms of Reference for the Committee;

® 2 0o T o

The investigating procedure.

9. Where the ExecutevBoard makes a decision NOT to conduct an investigation, no further
action shall be taken on the complaint, nor can it be resubmitted on the basis of the
allegations made without obtaining new evidence.

NOTE: Trusteeship Reports are not confidential butare released to UNA members
only upon request.

(Executive Board August 1984)
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PROCEDURES PROCED.DP11.6

LOCALS - MAILINGS

REFERENCE:
MAILINGS TO LOCALS

1. Mailings to the Locals shall mean to the President only unless otherwise requested.

(Annual Meting- October 1992)

2. Where a Local requests, the mailouts will also be sent to the other members of the
Executive to a maximum of four (4) per Local at no additional cost. The cost of mailing
additional copies (more than four) shall be billed to thedl

(Executive Board MeetingJune/1983; August 1986; November 1986; August 1998)
3.  UNA shall consider sending Friday mailouts vidviail when possible.

(Executive Board MeetingMay/94)
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PROCEDURES PROCED. B11.7

LocALS DMERGERS/TRANSFERS

REFERENCE: Executive Board MeetinfFebruary 2007

THIS PROCEDURE IS TO BE USED IN ALL CASES WHERE A CHARTERED LOCAL
CHOOSES TO MERGE OR TRANSFER.

Pursuant to Article 162, Appendix A Bylav XVI of the United Nurses of Alberta Constitution, when a
Chartered Localinerges/transfers its jurisdiction, rights, privileges, duties and assets in whole or in part
for any reason:

1.

The Chartered Locahall advise the Provincial Office of United Nurses of Alberta, if
merger/transfer is requested.

A Local shall contact thBistrict Representative or an Executive Officer to assist the Executive
with the merger/transfer process and shall invite the District Representative and Executive Officers
to attend the merger/transfeesatings of the Chartered Locals

In the event of transfer, of all or part of a Local, the Chartered Lo€#he transferring acal

shall forward a list of names of those members transferring to Provincial Office. Rebates-and part
time Localfunding will be adjusted accordingly. New membership caitideissued by

Provincial Office.

The Local that is merging/transfering, in consultation with Representative(s) from Provincial

Office, shall determine the method of liquidation and or transfer of properties and funds that will be
transferred to theeceiving Local. Any outstanding debts of the Chartered Local shall be noted at
this time, and the appropriate motions for payment of the debts shall be made at the merger/transfer
meeting.

The consultation shall include but not limited to:

The Chatered Local shall review the Local financial books with the Representative(s) of
Provincial Office including debts (loans, leases, rent, etc.) and assets (equipment, cash,
investments, etc).

significant outstanding financial ahelgal obligations of th Local(arbitrations)
The Chartered Local shall make the appropriate motions for Merger/Transfer of the Local.

The Local shall hold a meeting to achieve the transfer/merger mandate.

The Local shall conduct a ratification vote as per Article 11 AOs Constitution.

The Local shall forward the minutes of the meeting and ratification vote results to Provincial
Office.

The Local merger/transfer shall be directed to the Executive Board for approval.

(Executive Board MeetingJune 2005)
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Process
Merger/Transfer of Entire Local

Bylaw XVI: Merger
(@) One (1) or more Chartered Local(s) must be willing to transfer.
(b) Another Local(s) must be willing to receive the Chartered Local.

Local OAO (Transferring Local)

If there is to be a Merger/Transfdrtbe entire Local:

1.

Local OAO contacts an Executive Officer at the Provincial Office.
The Executive Officer will notify the various departments within the office that a merger
may be pending. (Labour Relations, Finance, Systems and Membership)

Local OAO contacts the District Representative assigned to their Local.

The Executive Officer and the District Representative will attend the meetings and assist
the Local with the merger/transfer process.

Local OAO must:
- call a meeting of the laal.
-reasonable notice must be given of the meeting.
-meeting notice must identify the purpose of the meeting.
-invite an Executive Officer and the District Representative to attend
the meeting.

Prior to a meeting being called to approve the mstiomrmerge/transfer, the Local
must consult with a representative from the Provincial Office regarding financial matters.

¥ Local Executive shall review the Local financial books with representatives from
Provincial Office.

¥ Discussions shall include, babt be limited to: outstanding debts, (loans, leases, rent,
etc.) and assets (equipment, cash, investments, etc.) the method of liquidation and or
transfer of properties and funds.

¥ The transfer of funds argtoperties shall be to threceiving Local.

At the meeting, the following motions must be approved:
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Page 2
(Merger/Transfer of Entire Local)
Local OAO

MOTION #1.:

MOTION #2:

MOTION #3:

Local OAO transfer jurisdiction, rights, privileges, duties and all
assets to Local @Bsubject to a 2/3 majority ratification vote as pe
Article 11 of the Constitution.

All outstanding debts shall be paid in full prior to any funds being
transferred.

The Ratification vote will be held date, time, place.

NOTE: Ratification vote must be at least 24 hours aftee
information meeting. Notice of Ratification vote must be posted.

Ratification votes are conducted in accordance with Article 11 of the Constitution

7. The minutes of this meeting must be sent to the Executive Administrative Assistant at

ProvincialOffice.

8. Ballots are produced (see sample) by Provincial Office.

9. Vote occurs in accordance with Article #11 of the Constitution.

The Ratification Vote requires 2/3 majority to pass.

NOTE: The ODeclaration of VoteO form must be completed withréalts of the vote
and be sent to the Executive Administrative Assistant at the Provincial Office.

10. The Local Executive of Locals A and B shall exchange the results of their ratification

votes.
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Process
Merger/Transfer of Entire Local

Bylaw XVI: Merger
(@) One (1) or more Chartered Local(s) must be willing to transfer.
(b) Another Local(s) must be willing to receive the Chartered Local.

Local OBO ( Receiving Local )

1.

Local OBO must:

- call a meeting of the Local.

-reasonable notice must gven of the meeting.

-meeting notice must identify the purpose of the meeting. (To approve the transfer

of Local OAO to Local OBO)

-invite an Executive Officer and the District Representative to attend the meetings.

At the Local OBO meeting théidwing motions must be made:

MOTION #1 : Local OBO approve the merger/transfer of Local OAO in whole to
Local OBO subject to a 2/3 majority ratification vote as per Article
11 of the Constitution.

MOTION #2: A Ratification vote be held (ddtme, place.)

NOTE: Ratification vote must be at least 24 hours after the
information meeting. Notice of Ratification vote must be posted.

The vote occurs in accordance with Article 11 of the Constitution.
The Ratification votes requires a 2/3 majotd pass.

Minutes of the meeting must be sent to the Executive Administrative Assistant at the
Provincial Office.

Ballots are produced. (See sample) by Provincial Office.
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Page 2
(Merger/Transfer of Entire Local)
Local OAO

4. Ratification Votetakes place.

NOTE: The ODeclaration of VoteO form must be completed with the results of the vote
and be sent to the Executive Administrative Assistant at the Provincial Office.

5. The Local Executive of Locals A and B shall exchange the result ofrgtidication
votes.

6. Once all the minutes with the proper motions and results of the ratification votes have
been received in the Provincial Office, the Executive Board will consider approving the
merger/transfer.

7. Following the Executive Boaralppovaldisapprovalan Executive Officer or a District

Representative will notify the Locals involved.

8. If the merger/transfer has been approved by the Executive Board, new membership cards
will be issued to the transferred members.
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Process
Merger/Tra nsfer of a Portion of a Local

Bylaw XVI. Merger
(a) One (1) or more Chartered Local(s) must be willing to transfer.
(b) Another Local(s) must be willing to receive the Chartered Local.

Local OAO (Transferring Local)

Local OAO (Transferring Local) waitd transfer a portion or a specific number of duespayers to
Local (B) (Receiving Local).

1.

Local OAO contacts an Executive Officer at the Provincial Office.
The Executive Officer will notify the various departments within the office that a merger
may be pending. (Labour Relations, Finance, Systems, and Membership)

Local OAO contacts the District Representative assigned to their Local.

The Executive Officer and the District Representative will attend the meetings and assist
the Local with the rarger/transfer process.

Local OAO must:
- call a meeting of the Local.
-reasonable notice must be given of the meeting.
-meeting notice must identify the purpose of the meeting.
-invite an Executive Officer and the District Representative todtten
the meeting.

At the Local OAO meeting the following motions must be made:

MOTION #1. Local OAO transfer jurisdiction, rights, privileges, duties,
and assets of the portion of Local OAO to Local OBO

Subject to a 2/3 majority ratificatiorote as per Article 11 of the Constitution.
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Page 2
(Merger/Transfer of a Portion of a Local)
Local OAO

Local OAO may choose to transfer some funds to Local OBO.
If a transfer of funds is to take place, the following motion must be made:

MOTION #2: Local OAO transfer to Local OBO.

e.g.)- a portion (1/4, 1/3, 1/2, or all ) of funds
- a specific amount
- an amount prorated on the number off duespayers
transferring
MOTION #3: The Ratification vote will be held (date, time, elpc

NOTE: Ratification vote must be at least 24 hours after the
information meeting.

Notice of Ratification vote must be posted.

6. Minutes of all meetings regarding a merger/transfer must be sent to the Executive
Administrative Assistant at the Proeial Office.

7. Ballots are produced (see sample) by Provincial Office.
8. Vote occurs in accordance with Article 11 of the Constitution.
The Ratification Vote requires 2/3 majority to pass.

NOTE: The ODeclaration of VoteO form must be completed thighresults of the vote
and be sent to the Executive Administrative Assistant at the Provincial Office.

9. Local OAO sends a list of names of those members who will transfer, to the Executive
Administrative Assistant at the Provincial Office.

10. The Lacal Executive of Locals A and B shall exchange results of their ratification votes.
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Process
Merger/Transfer of a Portion of a Local

Bylaw XVI. Merger
(a) One (1) or more Chartered Local(s) must be willing to transfer.
(b) Another Local(s) must be wilg to receive the Chartered Local.

Local OBO ( Receiving Local )

1.

Local OBO must:

- call a meeting of the Local.

-reasonable notice must be given of the meeting.

-meeting notice must identify the purpose of the meeting. ( to approve theitransf
of Local OAO to Local OBO).

-invite an Executive Officer and the District Representative to attend the meetings.

At the Local OBO meeting the following motions must be made:

MOTION #1 : Local OBO approve the transfer of Local OAO (in part)abQBO.
Subject to a 2/3 majority ratification vote as per Article 11 of the
Constitution.

MOTION #2: A Ratification vote be held (date, time, place.)

NOTE: Ratification vote must be at least 24 hours after the
information meeting.

Notice d Ratification vote must be posted.

Minutes of the meeting must be sent to the Executive Administrative Assistant at the
Provincial Office.

Ballots are produced. (See sample) by Provincial Office.
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Page 2
(Merger/Transfer of a Portion of a Local)
Local OBO

4. The vote occurs in accordance with Article 11 of the Constitution.
The Ratification Vote requires 2/3 majority to pass.

NOTE: The ODeclaration of VoteO form must be completed with the results of the vote
and be sent to the Executive Admstrative Assistant at the Provincial Office.

5. Once all the minutes with the proper motions and results of the ratification votes have
been received in the Provincial Office, the Executive Board will consider approving the
merger/transfer.

6. Following the Executive Boards approval/disapproval, an Executive Officer or a District

Representative will notify the Locals involved.

7. If the merger/transfer has been approved by the Executive Board, new membership cards
will be issued to the transferred mbers.
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PROCEDURES

PROCED.D11.8

LocALS DMERGERS/TRANSFERS

REFERENCE:

Annual General Meetinf October 2008

THIS PROCEDURE IS TO BE USED IN ALL CASES WHERE THE EXECUTIVE BOARD

RECOMMENDS THAT LOCALS MERGE.

CRITERIA FOR ALLOCATION OF MEMBERS AND LOCALS: DETERMINING IF EXISTING

LOCALS SHOULD BE MERGED

Factors

Criteria

The ability to function

If there are insufficient numbers to comply with the UNA
Constitutional requirements, it is more likely that the Locals
be merged.

The preference of the kal(s)

If the Locals agree that a proposed Local is appropriate, the
Executive Board will give the agreement some weight. The

Executive Board will, however, reject an agreed Local if it is
otherwise an appropriate Local.

Do they have the same Employer

If they have the same Employer, it will be more likely the

Executive Board will decide that there should be one Local.
there are more Employers, that will make it more likely that
Executive Board will decide that they are different Locals.

Colledive Agreement provisionsare
there differences?

If there are differences in the Collective Agreement languag
that will make it more likely that the Executive Board will
determine that there should be separate Locals.

Size of existing Locals

If each @e has a large number of Employees, then the Exec
Board will more likely find that there should be separate Loc

Proximity of Locals to each other

If the sites are close to each other, then the Executive Boarq
more likely find that there sluld be one Local.

Do they have a community of interest?

Do the Employees in the proposed Locs
have common interests? Do they have
common skills and working conditions?
Do they do similar work? Do they work
together, or in a close functional
relationshipto one another? Will they
have conflicting goals in collective
bargaining?

This factor favours smaller Locals. The greater the commur
of interest between Employees in the site, the more likely it
that the Executive Board will find the smaller Lotabe
appropriate.

Is it a Ogood fitd?

If it is a good fit, then it is more likely that the Executive Boal
will find that there should be one Local.
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PROCEDURES PROCED.D11.9

LOCALS - OPERATING REQUIREMENTS

REFERENCE: Executive Board Meetin§Jwune 2007
Executive Board Meetin® September 2009

The following are minimum operating requirements for a Local as identified in the UNA
Constitution, Policies and Collective Agreements.

1. Local Executive

¥ There shall be a minimum of 3 Executive Officers
¥ The position of President shall not be combined with any other Executive position.

¥ The Executive shall meet at least once every 4 months.

¥ A Local Executive who is no longer a member of the Local, must vacate the Executive
position forthwith.

2. Committees

¥ As outlined in the Collective Agreement(s) including but not limited to Grievance
Committee.

¥ Committee membership may involve more than just the Local Executive.
3. Meetings

¥ There shall be a minimum of 4 Local Meetings per year, oméhimh shall be an Annual
General Meeting.

¥ The Local Annual General Meeting shall be held by December 31 of each year, at which
time elections shall be held and the budget presented and approved.

¥ Local shall invite their assigned District Represenéato attend at least 1 meeting per
year.

¥ A Local Representative is expected to attend all UNA provincially funded meetings. If
unable to attend, notify the assigned District Representative.

Procedures/Reprinted: January 2010 Page 51



PROCEDURES PROCED. B11.9

LOCALS - OPERATING REQUIREMENTS CONT.

4. Finances

¥ A copy of the Local Annual General Meeting minutes and the approved budget for the
next fiscal year shall be forwarded to the Provincial Secretary/Treasurer by March 1st of
the following year.

¥ Should the minutes and appeal budget not be forwarded as outlined, the Local Member
Funding will not continue past April 30th. Funding will be reinstated, but will not be
retroactive, when the minutes and budget are received by the Secretary/Treasurer.

¥ When requested by Provintiaffice BLocals shall provide specified financial
documents to the Provincial Office in a timely manner.

¥ Union funds and property belong to the Union as a collective entity and not to individual
components or members of the Union, and may only be degdeor legitimate Union
purposes.

5. Communications

¥ The Local President or designate shall access UNANet a minimum of 2X week and
respond to requests in a timely manner.
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PROCEDURES PROCED. B11.10

LOCALS - PILOT PROJECTS: FLEXIBLE PART-TIME, SEASONAL PART-TIME,

BENEFIT ELIGIBLE CASUALS

REFERENCE: Executive Board Meetine November 2007

Where a Member or Employee/Employequests any of the options under the Letter of
Understanding regarding Pilot Projects, the Local shall agree.
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PROCEDURES PROCED. PH11.11

LOCALS - SENIORITY TIE BREAKING

For Employees with the same seniority date a UNA computer generated random draw will take
place to determine the rankinghis ranking will be permanent, for all purposes, and will be

within the BargainindJnit. Any Employee importing seniority shall be placed as the least senior
of the Employees with that same seniority date. If multiple Employees are importing seniority
with the same seniority date the ranking will be determined by a UNA computer generated
random draw, and then will be placed at the bottom of those Employees with the same seniority
date.

(Executive Board MeetingFebruary 2007)

The implementation date for Seniority Beeaking shall be at the completion of the 2009
Transitional Negotiatios.

(Executive Board MeetingMarch 2008/June 2009)
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PROCEDURES PROCED. D11.12

LOCALS - TRUSTEESHIP

REFERENCE: August 1994 Executive Board Meeting
The Terms of Reference for Trusteeship be adopted as follows:
JURISDICTION

Trustee(sfor Chartered Locals shall be appointed by the Executive Board pursuant to the
provisions of Article 15.05 of the UNA Constitution.

The actions of the Executive Board under Article 15.05 may be appealed to the Annual General
Meeting of UNA.

PURPOSE
The pupose of Trusteeship is to effect the reorganization of the Chartered Local.

Trustee(s) shall assist the Chartered Local to amend and rectify any policies or activities contrary
to the principles, policies and Constitution of UNA.

If the Chartered Local isot reorganized within a period of one year, the funds and properties
shall revert to the provincial funds of UNA in accordance with Article 15.06 of the UNA
Constitution.

OBJECTIVES
1. The Trustee(s) shall assess the Chartered LocalOs ability and esiingrbe reorganized.

2. Following this assessment the Trustee(s) shall issue a report to the Executive Board, and
shall recommend reorganization of the Local or revocation of the Charter.

LINES OF COMMUNICATIONS

1. Initially, where the Executive Board ppints more than one Trustee, communication
between the Trustee(s) will be on a daily basis.

2. All written or E-Mail communication from the Trustee(s) will be sent following consensus
agreement between the Trustee(s).

3. The Trustee(s) shall be notifiedqr to any communication being sent from Provincial
Office to the Chartered Local.

4. The Trustee(s) shall be notified prior to any communication being sent from any other
Local or District to the Chartered Local.

5. The Trustee(s) shall determine theginency and content of communications regarding the
Trusteeship and the Chartered Local with the other Locals, the Districts, and the General
membership.
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PROCEDURES PROCED. D11.12

LOCALS - TRUSTEESHIP CONT!D

6. The Trustee(s) shall communicate with Ereecutive Officers and Staff as needed, but not
less than weekly.

7. The Trustee(s) shall communicate with the Executive Board as requested by the Executive
Officers.

PROCESS

1. Where more than one Trustee has been appointed, the Trustees shall selgst amo
themselves, a Chair, Vigéhair and if necessary a Secretary/Treasurer.

2.  Where the Executive Board orders, the Trustee(s) shall take immediate possession of all
funds, books, properties and records of the Chartered Local in accordance with the
provisions of Article 15.06 of the UNA Constitution.

3.  Where the Executive Board orders, the Trustee(s) shall have authority to bring appropriate
legal proceedings to secure such funds, properties, books and records in accordance with
the provisions of Articlel5.06 of the UNA Constitution.

4. The Trustee(s) shall maintain the integrity of the Chartered Local by ensuring that all the
roles and responsibilities of a UNA Local Executive are being fulfilled.

5. The Trustee(s) shall assess the operational, ednab#iod functional needs of the
Chartered Local.

6. The Trustee(s) shall facilitate and implement a plan to fulfill the identified needs of the
Chartered Local.

7. The Trustee(s), in consultation with the Executive Officers, shall organize democratic
electons for Local Executive positions, pursugmiAppendix OAO or OBO ofUuiNA
Constitution.

8. The Trustee(s) shall monitor and assist the newly elected Local Executive to ensure
fulfillment of their roles and responsibilities under the UNA Constitutiosh Bylaws.

9. The Trustee(s) shall make final recommendations to the Executive Board for:

a. discontinuation of the Trusteeship of the Chartered Local.

b. revocation of the Charter of the Local.
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PROCEDURES PROCED. D11.12

LOCALS - TRUSTEESHIP CONT!D

DISCONTINUATION OF TRUSTEESHIP - CRITERIA

The Trustee(s) shall recommend discontinuation of the Trusteeship of a Chartered Local,
provided that the following criteria have been met to the satisfaction of the Trustee(s):

1. Local Executive elections have oceed in accordance with the UNA Constitution and
Local Bylaws.

2. All elected officers and committee members have attended appropriate educational
workshops provided for by UNA.

3. The newly elected Executive in collaboration with the Trustees, shallogeadiudget.
The budget shall be approved at a Local meeting.

(Executive Board MeetingSeptember 2002)

4. The Chartered Local is operating and functioning in accordance with the UNA Constitution
and Bylaws, and the principles and policies.

REVOCATION OF THE CHARTER
The Trustee(s) shall recommend Revocation of the Charter of the Local when:

1. The Trustee(s) are not satisfied that the Chartered Local is operating or functioning in
accordance with the UNA Constitution and Bylaws, and the principles algepol

2. The Trustee(s) have reason to believe that the Chartered Local shall not be operating or
functioning in accordance with the UNA Constitution and Bylaws and the principles an
policies in the future.

FUNDING OF LOCALS IN TRUSTEESHIP
The resourcesfahe Local shall be utilized to support the reorganization of the Local.

Locals in Trusteeship shall be eligible to receive funding equal to the amount of funding the
Local was entitled to prior to the Trusteeship. This will include the funding avaitatiie Local
in accordance with current UNA Policies and the UNA Constitution.

If the costs of the Trusteeship and/or Truestee(s) (exclusive of expenses) exceed the rebates and
parttime executive funding of the Local, the Trustee(s) shall make applidatitbe Executive

Officers to access financial assistance which may include Local Crisis Fund. All such financial
assistance shall be considered a grant.

(Executive Board MeetingSeptember 2001; Annual General Meeting 2001)
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PROCEDURES PROCED. P11.13

LOCALS - WCB

REFERENCE: Annual General Meeting2007

All UNA Locals shall provide Workers Compensation Board coverage to their members who are eligible.
The cost of coverage shall be borne by the Local.
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PROCEDURES PROCED. D11.14

LOCALS - WEEKEND WORKER

REFERENCE: Executive Board Meetin November 2007

Where an Employee makes a request for a Weekend Worker schedule the Local shall agree.
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PROCEDURES PROCED. D12.1

ASSOCIATE MEMBERSHIP

In accordance with the provisions of Artided8 of the UNA Constitution, members who have
retired or resigned and are therefore no longer paying dues to UNA shall be eligible for
Associate Membership.

CRITERIA
1. Associate Members shall pay an Annual membership fee of ten dollars ($10.00).

2. Assocgate Members must not be acting in conflict with the UNA Constitution or Policies or
working in the interest of any organization competing with the UNA.

3.  Nominations for Associate Membership shall be made by the Chartered Local. At the
discretion of theChartered Local the name of a retired-ofiscope nurse may be
submitted providing that the individual was a member in good standing in the UNA up to
the time she became eof-scope.

(Annual General MeetingOctober 1997)

4. The Executive Officers shaléview the nomination and may grant or deny the application
for Associate Membership status. The decision of the Executive Officers shall be
communicated to the Chartered Local. If the Executive Officers deny the application, the
Chartered Local or the mier may appeal the decision to the Executive Board.

(Annual General MeetingOctober 1997)

5  The Executive Board shall have the power to revoke Associate Membership if at any time
the Associate Member is found to be in conflict with the UNA ConstitutrdPolicies or is
working in the interest of any organization competing with the UNA or if the member is
more than three months in arrears of making the Annual payment of fees.

6. An annual invoice for the Associate Membership fee and a membership réoewahall
be sent to Associate Members. Upon receipt of the fee, a new Associate Membership card
shall be issued.

7. Associate Members shall be entitled to attend as an observer to Local, District and Delegate
Meetings of UNA All costs for such attendarsteall be borne by the member.

8. Associate Members shall not be entitled to hold elected office in UNA or vote at meetings
of UNA.

9. Associate Members shall be Oflagged® on membership lists.

10. Associate Members shall not be included in the Local cobeth establishing delegate
entitlement, District Representative entitlement, or when calculating Local Executive part
time funding.

11. Associate Members shall receive the UNA Newsbulletin.

(Annual General MeetingOctober 1994)
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PROCEDURES PROCED. B12.2

DUES DEDUCTIONS WHILE ON WCB

DUES DEDUCTIONS WHILE ON WCB

Members on WCB for whom union dues are being deducted shall, upon request with submission
of pay slips, receive from Provincial Office a reimbursement of dues paid.

(Executive Board MeetingMay 1999)
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PROCEDURES PROCED. B12.3

MEMBERSHIP CARDS

REFERENCE: Executive Board MeetingJanuary 1989
Executive Board MeetingDecember 1982
Executive Board MeetingFebruary 1984

ANNUAL

Membership cards shall be issued annually from the Provinfiae@y January, and shall be
recorded stating the year of the membership.

ISSUING OF TEMPORARY CARDS

a. Locals may authorize Union Representatives of other Locals to sign temporary membership
cards on their behalf.

b.  Authorization shall be in writing.
c. The signed membership card shall be forwarded to the new membersO Local.

d. There shall be be an expiry date of four (4) months from the date of issue for temporary
membership cards.

(Executive Board MeetingMarch 2002)
INELIGIBILITY LIST
Locals will check membership applications against the current Membership Ineligibility List.

Every six months, the Provincial Office will issue an updated Olneligibility ListO to each Local
President.

(Annual General MeetingNovember 1991)
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PROCEDURES PROCED. DB12.4

MEMBERSHIP LISTS

MEMBERSHIP LISTS AND UPDATING RECORDS

Information from membership lists from UNA or the Chartered Local shall be used only for the business
of the Union. Business of the Union shall not include campaigning for purposes of election.
(Executive Board MeetingJune 2006)

When a member goes from one institution to another she must sign a new application for membership at
that institution if she wishes to retain her UNA membership.

The Localshall return newly signed membership applicatiand membership status change sheets to the
Membership Secretary, Provincial Office by the 30th of each month.

The Membership Secretary, Provincial Office, shall mail the current membership lists to each Local every
two (2) months. The Local shall revidlhe membership list. Names of members on approved LOA, STD,
LTD, WCB, layoff or grieving terminatiorghall be forwarded by the Loct the Membership Secretary
at UNA Provincial Office. Where a Local believes a member should be added to the list,ahshadic
send in its white copy of the OApplication for MembershipO or a xerox copy of the same.

(Executive Board MeetingJune 2002)

Article 3.03 of UNAOs Constitution will be included in the cover letter that is sent to the Locals with their
membershigists.

The Membership Secretary, Provincial Office shall delete from the membership list any members whom
the list of duespayers from the employer indicate has terminated, or for whorasbae been

deducted for fourteen (14nonths. She shall not dedethe member from the membership list if the list of
dues payers from the employer indicates that the member is:

- on approved leave of absence
- on layoff
- grieving termination

Prior to deleting members from the lists, the Membership Secretary sichb $ist to the Local of
members who have not paid dues for the previourteen (14) months. The Loadall notify the
Membership Secretary of the status of such persons, including whether the members termination is being
grieved.
(Executive Board Meimg BJune2007)

Membership Lists shall be sent from the Membership Secretary, Provincial Office to Local Presidents and
Secretaries and the OMembership SecretaryO of the Local, if the Local advises the Provincial Membership
Secretary of the name and aefsls of this person. Correspondence relating to membeitsdlipalso be

sent to the Locallembership Secretary.

(Executive Board, August 1984)

Membership its shall be sent to each Loaksident every two (2) months and when the annual
Membership Cardare mailed.

(Executive Board, December 1982)

Procedures/Reprinted: January 2010 Page 63



PROCEDURES PROCED. DB12.4

MEMBERSHIP LISTS CONTI!D

VOLUNTARY RESIGNATIONS

Local Presidents shall have the responsibility of notifying Provincial Office if a member resigns
her membership in the face of chage

(Executive Board December 1983)
ADDRESS AND EXECUTIVE CHANGES/PROCEDURES

The Local shall advise the Provincial Office of any Executive Changes and any address changes
for members.

(Executive Board August 1984/August 1990)
DISTRICT MEMBERSHIP LIST

Local Executive address and phone numbedates shall be sent to District Representatives, for
their own District.

(Executive Board MeetingFebruary 1982)
DUES LIST FROM THE EMPLOYER

The Membership Secretary shall send to Local Presidents a copy afdkd.i3ts submitted by

the Employer. The Locals shall review these Dues Lists to determine whether dues have been
deducted for all members of the bargaining unit and to determine which duespayers are not
signed members.

(Executive Board August 1984)
MEMBERSHIP INELIGIBILITY LIST

1. The Membership Secretary in Provincial Office shall maintain a master list of those
persons who are ineligible for membership either through voluntary resignation in the face
of disciplinary charges or who have been disciplingdhe Executive Board.

2. Upon the receipt of membership application forms in Provincial Office, the Membership
Secretary will crosgheck such applications against the master list of people ineligible for
membership.

3. If a person who is ineligible fanembership has signed an application form, her
application shall be referred to the President of UNA for follgw

(Executive Board December 1983)
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MEMBERSHIP REINSTATEMENT

Where a member is expelled or resigns in the td#acharges, such member should be made
aware of the reinstatement to membership requirements prior to such action.

PERSONS APPLYING FOR MEMBERSHIP REINSTATEMENT
PROCEDURE

The applicant shall apply to the Executive Board as per Article 7 of the UNsti@ion.

2. The applicant must apply to the UNA office for a OReinstatement Education PackageO. She
will pay the cost of the package.

3.  Prior to the Executive Board considering an applicant for reinstatement into UNA:

a. The applicant shall review theaterial and shall meet with the District
Representative and Local President. The purpose of these meetings is to determine
the applicantOs understanding of the principles of UNA and her commitment to UNA.

b.  Upon completion of such education and intervigthie applicant must apply to the
Executive Board and shall state her reasons for resignation (if applicable) and her
reasons for seeking membership reinstatement in UNA.

c. The applicant must submit a letter of reference from both her Local Presiddrgrand
District Representative. The Local President, prior to providing an applicant with a
letter of reference, must receive unanimous approval from all members of the Local
Executive at a Local Executive Meeting.

(Executive Board MeetingMarch 1992/AnnuaMeeting November 1995)

4. Members who are expelled, or who have resigned in the face of charges for failing to
support a strike shall be reinstated, upon signing an application for membership. This shall
be considered as meeting the criteria in 2 andtBeopolicy OProcedure for Persons
applying for Membership ReinstatementO. The individual or Local may apply to the
Executive Board for reinstatement.

(Executive Board MeetingAugust 1997/August 1998)

Between Meetings of the Executive Board, and wheapgticant meets the criteria outlined in 3

a, b, and c, to the unanimous satisfaction of the Executive Officers, the Executive Officers shall
seek unanimous Executive Board approval by board poll for membership reinstatement for the
applicant.

(Executive Bard Meeting February 1994/Annual Meeting November 1995)
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MEMORIAL PLAQUE STATUS - CRITERIA

REFERENCE: Executive Board MeetingFebruary 1997
PROCEDURE

1. Application for memorial plaque status made by a Chartered Localderesased member,
must be submitted to the Executive Officers.

2. Any name submitted must have been a member in good standing at some time in their
nursing career; not on the ineligible list; not resigned in face of charges; not to have been
found to bem conflict with the UNA Constitution or Policies or had been working in the
interest of any organization competing with the UNA.

3. The Executive Officers shall review the application and may grant or deny the application
for memorial plaque status. Thedexitive Officers will notify the Chartered Local of their
decision. If the Executive Officers deny the application, the Chartered Local may appeal
the decision to the Executive Board.
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MUTUAL AGREEMENTS D DECISION MAKING

Mutual Agreements
Decision Making on Areas of the MultiRegionCollective Agreement
Where Agreement by the Union is Required

In each case, decision making must be exercised in good faith, objectively and honestly, after a
thorough study of the situation, takingo account the significance of the matter and of its
consequences for the Employee on the one hand and for the entire Union on the other hand. The
Union's decision must not be arbitrary, capricious, discriminatory or wrongful. The

representation by therlibn must be fair, genuine and not merely apparent, undertaken with
integrity and competence, without serious or major negligence, and without hostility towards the
Employee.

The recommendations are based on Procedure 1 Letters of Understanding/Adutnda, a
Procedure 14 Scheduling, as appropriate.

Where identical wording is found in other UNA Collective Agreements, the same process for
mutual agreement shall apply.

Article (Number Collective Agreement Process for Agreement
& Name) Wording
7.02(f) This section applies subject t| 1. Process for Waiver of 2/5 Day Duty

Hoursof Work | Article 7.02(f.1) and unless
and Scheduling | otherwise agreed in writing b] When a request is made for a waiver of
the Union and the Employer.| 2/5 day duty, the Local Presidenill
discuss the request with members of the
affected unit and the LRO to ascertain
whether this request is necessary. A cof
of the shift schedule will be provided. If
approved by the Director of Labour
Relations and Executive Officers, a secr
ballot wte shall be conducted by the
Union. Those eligible to vote are those
UNA members who hold a regular or
temporary position on that unit office.
This includes memberriployees who are
on leave as well as the member Employ
who is in a temporary positicovering
for that leave. Thedcal shall make
reasonable efforts to contact the membe
who are on a leave. If 80% of those voti
approve the waiver, then the Union shal
agree.

Procedures/Reprinted: January 2010 Page 67



PROCEDURES PROCED. - 14

MUTUAL AGREEMENTS D DECISION MAKING CONT.

7.03 (a) Shift schedules shall be 1. Process folWaiver of 12Week
Hours of Work | posted twelve (12) weeks in | Posting

and Scheduling | advance.
A secret ballot vote shall be conducted

(b) In the event of unusual the Union. Those eligible to vote are:
circumstances, the Employer

and the Union may agree in 1. all UNA members who hold a
writing on a shorter time periog regular or temporary positions in th
than twelve (12) weeks. unit or office except those who are ¢

a leave and not expected to return
within three months; or

2. those memberployees on a
leave and are expected to be on lez
for less three months; or

3. member Eployees who are in
temporary positions covering for
leaves of greater than three months
and

4. member Eployees whose
schalule is changed in the new
rotation.

This may result in more individuals
voting than thes are lines in a rotation.
The Local shall make reagsable efforts
to contact the Local membeniployees
who are on leave to ascertain their
expected return date atwlallow the
member to exercise her or his right to
vote.

If 100% of those voting approve the
waiver, the Union shall agree.
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MUTUAL AGREEMENTS D DECISION MAKING CONT.

7.07
Hours of Work
and Scheduling

The Employer shall o
unreasonably refuse to
implement a contractually
compliant shift schedule
developed by the Employee(s)
and the Union.

1.

In order for the Union to support an
Employee developed schedule, 809
support of the affected Employees (
a ward or unit would besqguired.
Vote results shall be posted on the
Bargaining Unit Conference for
information purposes only.

14.02(e)
Promotions,
Transfers and
Vacancies

Temporary positions may be
extended by mutual agreemen
between the Employer and the
Union. Such agreeemt shall
not be unreasonably withheld.

The Local Executive of the Local
where the position is located shall
determine if theequest to extend is
granted.

Notice of the decision to extend shg
be posted in the Bargaining Unit
Conference folder.

Any Local in the Bargaining Unit
may appeal the decision to extend.
The request to appeal the decision
shall be made no later than seven (
calendar days following the posting
of the notice. The appeal shall be
forwarded to the UNA members of
the Jint Committee.

The UNA Joint Committee shall,
after discussion with the Locals,
determine if it is in the UnionOs bes
interest to extend the temporary
position.

14.15 (c)
Promotions,
Transfers and
Vacancies

(c) No Employee may
decrease or increaser or
his regular hours of work
pursuant to Article 14.15
more frequently than oncg
in a calendar year unless
otherwise agreed betwee
the Employer and the

Union.

In each situation the Local Executive sh
determine if any other member on that
unit wodd be negatively affected. If non
are identified the request will be approv,
by the Local.
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MUTUAL AGREEMENTS D DECISION MAKING CONT.

15.01(b) The Employer and the Union | 1. The affected_ocal shall notify the

Layoff and shall meet prior to a possible otherLocals ofa potential reduction

Recall redwction in the workforce or g in the workforceon the Bargaining
notification of position Unit Conference.

elimination. The purpose of
this meeting is to discuss the
extent of the planned reductig
or position eliminations, how
the reduction or position
elimination will take place,
review the current senioyit
list, the manner in which
information will be provided tq
affected Employees and
discuss other relevant factors
Unless otherwise agreed
between the Employer and th
Union, these discussions sha
not delay the issuance of noti
of position eliminatioror
workforce reduction.

34.02 (a) (a) Thereshall bean Each Local will determine if they wish to
Occupational | Occupational Health and Safety| maintain a Local OH&S committee or joi
Health & Safety| Committee, which shall be with one or more Locals. Decision to be

composed of representatives of | yoted on at a Local meeting. The Local

the Employer and reprgentatives ,, ; ; o
of the Union and may include Yr\ill\l/vrr]:t)frlmg the Employer of their decision

others representing recognized

functional bargaining units. This )

month, and in addition shall mee regarding the preference of the Loc
within ten daysf receiving a 2. The LRO will write to the Employer
written complaint regarding advising them of the Local's decisio

occupational health or safety. An
Employee shall be paid the
EmployeeOs Basic Rate of Pay
attendance at Committee
meetings. A request to establish
separate committees for each si
or grouping of sites shatlot be
unreasonably denied.
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MUTUAL AGREEMENTS D DECISION MAKING CONT.

36.01 (d) (d)  Arequestto establish | Each Local will determine if they wish
Professional separate committees for each | to maintain a Local PRC committee or
Responsibility site or a grouping of sites shall| join with one of more Locals. Decision
not be unreasonably denied. | to be voted on at a Locale®ting. The
Local will notify the Emplor of their
decision in writing.

1. The LRO will contact each Local
regarding the preference of the Loc

2. The LRO will write to the Employer
advising them of the Local's decisio
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MUTUAL AGREEMENTS D DECISION MAKING CONT.

37.01 (a) Where the patrties to this
Extended Collective Agreement agree to | 1. (a) Process for moving from andard
Workday implement a system employing work day to an exterded work day
extended working days and (or Option 1 or 2 of the standard
resultant compressed work wee work day) for an entire unit or
they shall evidence such office
agreement by signg a document
indicating: A secret ballot vote shall be
(i) applicable nursing unit conducted by the Union. Those
(i) applicable positions eligible to vote are those UNA
(iii) applicable extended work members who hold regular or
day option. temporary positions in that unit or
Such list may be amended from office. This ircludes member
time to time by agreement of the Employees who are on leave as we
parties. as member Employees who are in
temporary positions covering for
those leaves. This may result in mo
individuals voting than there are ling
in a rotation. The Local shall make
reasonable efforts to locattee
member Employees who are on
leaves so they may also be able to
exercise their right to vote.
If 80% of those voting approve the
move to the extended work day or
standard work day option, the Unior
shall agree. The attached document
should be completeaind signed by
the Local and the Employer.
This vote shall not occur more than
every three months.
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MUTUAL AGREEMENTS D DECISION MAKING CONT.

1. (b) Process for an entire unit or office
for moving from an extended work
day (or Option 1 or 2 of the
standard work day) back to the
standard work day

A secret ballot vote shall be conducte(
by the Union. Those eligible to vote ar
those UNA members who hold regular
or temporary positions in that unit or
office. This includes membé&mployees
who are on leave as well as the memQ
Employees who are in temporary
positions covering for those leaves. Th
may result in more individuals voting
than there are lines in a rotation. The
Local shall make reasonable efforts to
contact the membé&mployees who are
on a leave so they may also be entitle
to vote.

If a simple majority of those voting
approve the move from the extended
work day or Option 1 or 2 of the
standard work day to the standard wol
day, the Union shall agree. The Union
shallserve notice to the Employer of th
outcome of the vote if it is passed.

This vote shall not occur more than
every three months.
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MUTUAL AGREEMENTS D DECISION MAKING CONT.

2. (a) Process for a portion of a unit or office
for moving from standard work day to
an extended work day or Option 1 or 2
of the standard work day

A draft rotation is to be produced either by t
Union or the Employer. Employees on the
unit then select a line on the draft rotation ir|
order of senioritywithin their FTE. Whenever
possible, the regular member Employee sh
select the line on the rotation. If the

Employee in the temporary position choose
the line, it must be in accordance with Articl
12.02 of the Collective Agreement. The dra
rotationwith names attached shall be poste

A secret ballot vote shall be conducted by t
Union as to whether the membership agree
convert the standard work days to the
extended work day or Option 1 or 2 of the
standard work day. Those eligible to vote a
those UNA members who hold regular or
temporary positions in that unit or office. Th
includes member Employees who are on
leaves as well as member Employees who
in a temporary positions covering for those
leaves. This may result in more individuals
voting than there are lines in a rotation. The
Local shall make reasonable efforts to cont
the member Employees who are on a leave
they may also be able to exercise their right
vote.

If 80% of those voting approve the move to
the extended work day standard work day
option, then the Union shall agree. The
attached document should be completed a
signed by the Local and the Employer.

This vote shall not occur more than every
three months.
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MUTUAL AGREEMENTS D DECISION MAKING CONT.

2. (b) Process for situations where a
portion of the unit or office is
currently under the extended wak
day or Option 1 or 2 of the
standard work day and the union
needs to determine whether to
withdraw its agreement

A secret ballot vote regls to be conducte
by the Union. Those eligible to vote are
those member Employees working the
extended work day or options. This

includes member Employees who are @
leave as well as the member Employeeg
who are in temporary position covering
for thoseleaves. This may result in more
individuals voting than there are lines in
rotation. The Local shall make reasona
efforts to contact the member Employe
who are on a leave so they may also be
entitled to vote.

If a simple majority of those voting
approve the move from the extended
work day or Option 1 or 2 of the standa
work day to the standard work day, thet
the Union shall agree. The Union shall
serve notice to the Employer of the
outcome of the vote if it is passed.

This vote shall not occur methan every
three months.
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3. Process for amending the extended
work day list

Unless otherwise agreed by the Local

Executive, a 12 hour line on a rotation
that becomes vacant mu&t posted as a
12 hour line.

Newly funded positions may be posted
a standard or extended work day. If the
position is posted as an extended work
day, the Employer and the Union must
update the Extended Work Day
agreement.

Upon request to amend the ligte Local
Executive will consult with the
Employee(s) who would be directly
affected (whose position(s) would chan
from the standard to the extended or vi
versa). If the Employee(s) wishes to
change, the Local Executive shall agree

Page 76 Procedures/Reprinted: January 2010



PROCEDURES

PROCED. - 14

MUTUAL AGREEMENTS D DECISION MAKING CONT.

42.02 (b) The funds were paid to the 1. To be determined by a majority vote
Employment Union or a Local Union, or at a Local meeting. Advance notice
Insurance some specific Union of the meeting and the issue to be
Premium administered program, that discussed must be provided
Reductions shall continue, subject to the . Vote results shall be posted on the
terms of any exigtg Bargaining Unit Conference for
arrangements. Otherwise, th information purposes only.
funds shall be paid to
Employees unless the Union
and the Employer agree
otherwise.
44.05 (d) For workshops, conferences, | 1. Following consultation with the
Mobility in-services and training relate affected Employees, approvalto be
to new equipment or processeg determined by a majority vote of a
that do not exceed five (5) day Locals directly affected
duration,the Employer will . Each Local to have one vote. The
wherever possible provide the vote and discussion may take place
Employee with twelve (12) over the Bargaining Unit Conferenc
weeks notice and in no event on the UNAnet.
will the period of notice be . The vote shall take place as soon a
reduced below three (3) week possible and no tar than seven (7)
without the Union's consent. calendar days of posting of request
. The affected Local shall tally and
post the vote results on the
Bargaining Unit Conference.
44.05(d) For other educational or skills| 1. Following consultation with the
Mobility maintenance purposes, where affeded Employees, approval is to k

Is impractical to preide the
skills maintenance at the
Employee's home site,
Employees may be assigned {
work at any site provided they|
are given twelve (12) weeks
notice, or any shorter period g
notice agreed to be (sic) the
Union.

. Each Local to have one vote. The

. The vote shall take place as s@m

. The affected Local shall tally and

determined by a majority vote of all
Locals directly affected.

vote and discussion may take place
over the Bargaining Unit Conferenc
on the UNAnet.

possible and no later than seven (7
calendar days of posting of request

post the vote results on the
Bargaining Unit Conference.
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44.05(d) Any single assignment shall | 1. Following consultation with the
Mobility not exceed three (3) months. affected Employees, approval is to
The term of assignments can determined by a majorityote of all
be renewed and extended wit Locals directly affected
Union agreement. No 2. Each Local to have one vote. The
Employee will be given more vote and discussion may take place
than two (2) such assignment over the Bargaining Unit Confence
within a twelve (12) month on the UNAnet.
period without the Wion's 3. The vote shall take place as soon a
consent possible and no later than seven (7
calendar days of posting of request
4. The affected Local shall tally and
post the vote results on the
Bargaining Unit Conference.
Letter of 1(e) A regular fultime or To be determined by the Local

Understanding
Re: Decreasing
or Increasing
Regular Hours
of Work

regular partime Employee
can not decrease her or his fy
time equivalent (FTE) to less
than a point four two fultime
equivalent (.42 FTE) pursuan
to this Letter of Underanding,
unless otherwise agreed
between the Employer and th
Union.

Executive, in consultation with the
affected Employees.

Letter of
Understanding
Re: Decreasing
or Increasing
Regular Hours

3. No Employee may desase
or increase her or his regular
hours of work pursuant to this
Letter of Understanding more
frequently than once in a

To be determined by the Local
Executive, in consultation Wi the
affected Employees.

of Work calendar year unless otherwig

agreed between the Employe

and the Union.
Letter of IV. WORKFORCE 1. This would require a Letter of
Understanding | ENHANCEMENT TASK Understanding, to be executed in
Re: Recruitment | FORCE accordance with the Letter of
and Retention 1.... Any initiatives that affect Understanding/Addenda Procedure
Initiatives the terms and conditions of | 2. The vote would require a majority o

employment shall require
mutual agreement between th
Union and the Employer.

members and a majority of Locals i
order to be adopted.
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Letter of
Understanding
RE: Pilot
Projects -
Unique
Employment
Options to
Support
Recruitment
and Retention
A) Flexible
Part-Time
Positions
B) Seasonal
Part-Time
Positions
(@3] Benefit-
Eligible Casual
Positions

VII. PILOT PROJECTS- UNIQUE
EMPLOYMENT OPTIONS T O SUPPORT

RECRUITMENT AND RETE NTION

WHEREAS the parties agree that it may be of
mutual benefit to the Employees and the
Employer to utilize unique employment options
to support enhanced redraent of new
Employees and retention of current Employeeg

AND WHEREAS some unique employment
options may be better introduced on a trial bas

The parties may agree to trial one or more of tl
following Pilot Projects:

A. Flexible Partime Position;
B. Seasonal Pattme Position; and
C. BenefitEligible Casual Position

Unions and Employers will identify to the Multi
Employer/UNA Joint Committee (Joint
Committee)heir desire to participate in a Pilot
Project(s). No pilot project shall last more thar
18 months.

The Joint Committee, in collaboration with the
Employer and the Union, will document the ter
and conditions of the Pilot Project(s), including
the agreed upon start date, length of the Pilot
Project(s), additional details of the project(s),
timeframes for evaluation, and data to be used
the evaluation.

Note: In evaluating the Pilot Project(s), the par
may consider, among other information:

¥ the number of units or programs which
implemented the Pilot Project(s)

¥ an Employer/Employesatisfaction survey

Where a member or
Employee/Employer
requests any of the
options under the Lette
of Understanding
regarding Pilot Projects
the Local shall agree.
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¥ the results oEmployee and Employer exit
interviews for reversion or termination of Pilot
Project(s) positions

¥ identified barriers and/or challenges
¥ impact on workload

The parties shall evaluate the success of the Pilot
Project(s) and may agree to renew, amencetate
the Pilot Project(s).

A. Flexible Part-time Position Pilot
1. Purpose

(&) The purpose the Flexible P4iine
Position (FPP) Pilot is to:

(i) provide an Employee with an
opportunity to increase her or his
FTE, as an alternative to the
provisions ofArticle 14.15;

(i) allow flexibility on additional Shifts
not included on the posted
schedule;

(i) enhance recruitment by facilitating
the creation of higher FTEs; and

(iv) create more beneféligible part
time positions out of existing part
time posiions which are not
benefiteligible.

2. Definition
(@) An FPP is a position with:

(i) a specified FTE of no less than 0.4
FTE;

(i) at least 50% of the hours scheduleg
according to Articles 7: Hours of
Work and Scheduling Provisions, 3
Parttime, Temprary, and Casual
Employees, or 37: Extended Work
Day (except for designated days of
rest); and

Page 80 Procedures/Reprinted: January 2010



PROCEDURES PROCED. - 14

MUTUAL AGREEMENTS D DECISION MAKING CONT.

(i) the remainder of the specified FTE
to be scheduled on a flexible basis
as indcated below.

(b) A Flexible Paritime Employee shall
be guaranteed a specified FTE of 1
less than 0.4 FTE. Such Employes
shall commit to working the
specified FTE. If the Employer doe
not makeShiftsavailable to the
Employee to achieve the speatfie
FTE, the Employee shall be paid fg
the specified FTE.

3. @) FPP Implementation

(i) An Employee may request an
FPP to increase their existing
FTE. Such request shall not b
unreasonable denied. Where
such a requs is granted, such
EmployeeQaxisting FTE shall
become the scheduled portion
the FPP, and the incremental
increase in the EmployeeOs F]
shall become the flexible
portion of the FPP.

(i) The Employer may post an FP
The posting shall state the
portion of the number of hours
per Shift andShifts per cycle
that are scheduled, and the
portion to be scheduled on a
flexible basis.

(b) FPP Termination

(i) An Employee may terminate
their FPP by:

(A)providing the Employer with 28

days written notice of their intention t

revert to their pr&PP FE; or
(B)providing the Employer with 28 day
written notice of their intention to
reduce their FTE down to the schedul
portion of the FPP.

Procedures/Reprinted: January 2010 Page 81



PROCEDURES

MUTUAL AGREEMENTS D DECISION MAKING CONT.

PROCED. - 14

4.

(i)  An Employer may terminate an
FPP ly issuing a position
elimination notice pursuant to
Article 15: Layoff and Recall.

Scheduling of FPP and other Shifts

(@) The scheduled portion of the FPP shg
be scheduled and posted pursuant to
Articles 7: Hours of Work and
Scheduling Provision,B Parttime,
Temporary and Casual Employees, 0
37: Extended Work Day (except for
designated days of rest).

(b) The flexible portion of the FPP shall be
scheduled as follows:

(i) the Employee shall provide the
Employer with his or her:

(A) Shiftavailability for greater
than the flexible portion of their
FPP; and

(B) designated days of rest for a
four week period. The
Employee shall be assigned
Shiftsonly in accordance with
the availability provided by the
Employee.

(i)  Where possible, the Employe
will confirm the Employee&$ifts
(based on an EmployeeOs stated
availability) at least 24 hours in
advance. Suc8hiftsshall be paid a
the Employee@asic Rate of Pay

(c) The Employer shall not require an
Employee to worlShiftswhich provide
less tharll5.5 hours off betweeBhifts
(except for Employees working the
extended workday who shall not be
required to workShiftswhich provide
less than 11.75 hours off between Shif
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(d) Where an Employee works a Shift
over and above their FPP, Artig
30.01(a) shall apply.

5. Sick Leave

(a) Sick leave shall be accrued on all ho
worked and paid at thBasic Rate of
Pay.

(b) Sick leave may be taken on any Sk
from the schedulegortion or the pre
booked flexible portion of the FPP,
accordane with Article 19: Sick Leave

(c) If an Employee is unable to achieve t
specified FTE over the four week pel
referenced in Item 4(b)(i) due to illn
or injury, sick leave will bepaid up t
the specified FTE.

6. Vacation

(a) Vacation will be accrued on all hou
worked and paid @asic Rate of Pay.

(b) Vacation up to the specified FTE m
be requested pursuant to Articles
Vacation with Pay, 30: Patime,
Temporary and Casu@mployees, an(
37: Extended Work Day.

B. Seasonal Partime Employee Pilot

1. The definition of Regular Employee und
Article 2.04(a) is amended to include (i
OSeasonal Paitne EmployeeO, is one wi
is hired under the terms of this Letter
Underganding.

2. A Seasonal Patime Employee shall be
covered by the provisions of Article 30.01
except as provided otherwise below.
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3. A Seasonal Patime Employee may
compress apecified annual FTE into
smaller portion of a year (for example, su
Employee could work a 0.5 FTE
compressed into fulime hours over a six
month period). During the remaining
months (for example, the remaining six
months), the Employee would be under
obligation, and could not be compelled, tq
accept any scheduled or unscheduled wqg
with the Employer.

4. A Seasonal Patime Employee may
achieve such a position by either request
that their current position be converted inf
a Seasonal Patime position, or that a
vacancy posted pursuant to Article 14:
Promotions, Transfers & Vacancies be
converted to a Seasonal Pamte position.
Such request shall not be unreasonably
denied by the Employer.

5. A Seasonal Patime Employee may choos
to bepaid either:
(a) for those hours actually worked; or
(b) as a partime FTE (for example, in the
situation described in Item 3 above, as a
FTE) over the whole course of the year,
both when working the comressed full

time hours, and when not workingrihg
the remainder of the year.

6. (a) Notwithstanding a Seasonal Rame
Employee working fultime hours for a
portion of a year, such EmployeeOs beng
coverage and premiums shall be-pated
based on the EmployeeOsiare FTE.

(b) Where aSeasonal Pattme Employee opts
to be paid according to Item 5(a) above,
such Employee shall make prior arrange
ments with the Employer for the pre
payment of the EmployeeQOs portion of
premiums for the applicable Collective
Agreement plans.
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7.

C.
1.

(a) Such EmployeeQs vacation and sick lea
accrual shall be based on her or his regu
hours worked.

(b) Vacation and sick leave shall only be
utilized during the compressed work peri
described in Item 3 above.

Benefit-Eligible Casual Employee Pilot
Purpose

(a) The purpose the Benetfiligible Casual
Employee (BECE) Pilot is to:

(i) retain existing Casual Employees;

(if) Provide flexible options for
Employees as they transition
through life stages; and

(if)enhance recruitment opportunities
Definition

A BECE is a Casual Employee with a
guaranteed specified FTE of no less than
0.4 FTE and no specified hours per Shifts
ShiftsperShift cycle. A BECE shall be
eligible forsick leave pursuant to Article
19: Sick Leave, benefits pursuant to Artic
21: Prepaid Health Benefits, and Article 2
Pension Plan, as amended below. Unles
otherwise specified below, Article 30.03
shall apply.

(@) BECE Implementation

(i) A CasudEmployee may request
to become a BECE at a mutually
agreed FTE of not less than 0.4
FTE.
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i)  An Employer maypost a BECE.
The posting shall indicate the
specified guaranteedlE which
shall be no less than 0.4 FTE.

(b) BECE Termination
(i) A BECE may revert to casual status
providing the Employer with 28 days
written notice of their intention to
revert to casual status; or
(i) An Employer may terminate these
positions inwhich case the BECE sha|
revert to casual status.
4. Scheduling of BECE Shifts

(a) The BECE will provide the Employer
with his or her Shift availability and
Shift choices, which exceed their
guaranteed FTE, over a four week
period.

(b) The Employer sHaconfirm assigned
Shiftswith the BECE. The Employee
shall be assigneghiftsonly in
accordance with the availability
provided by the Employee.

(c) Where possible, the Employer shall
confirm the EmployeeOs Shifts (base
on the EmployeeQs stated avdlilgi
at least 24 hours in advance. Such
Shifts shall be paid at the EmployeeQ
Basic Rate of Pay.

(d) The Employer will not require an
Employee to work Shifts which provid
less than 15.5 hours off between Shif
(except for Employees replacing an
Employee who normally works the
extended workday, who shall not be
required to work Shifts which provide
less than 11.75 hours off between
Shifts.)

(e) Where an Employee worksShiftys)
over and above their specified FTE,
Article 30.03 shall apply.
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5. Sick Leave

(@) Sick leave will be accrued on the
BECEOs FTE.

(b) Sick leave may be taken up to the
BECEOs FTE, for pteookedShifts
where the BECE cannetork due to
illness or injury.

(c) If, as aresult of illness or injury, a
BECE is unable to report for&hift that
has not been preooked, the Employee
shall be paid sick leave for that Shift
provided that they were unable to
achieve their guaranteed FTE by the
end of the four week pied.

6. Vacation

Prior to implementing a BECE pilot, the
Employer and Union shall specify how thg¢
vacation provisions shall be applied.

IV: Capital
Health
Addendum
C: Local
#183

Section 2 (D) For the purpose of adopting a
compressed work week oeRtime system,
modified hours of work and provisions related
thereto may be implemented by mutual agreeme
in writing, between the Employer and the Union.

1. This would require a
Letter of
Understanding, to be
executed in
accordance with the
Letter of
Understanding

/Addenda Procedure.

2. Vote results shall be
posted on the
Bargaining Unit
Conference for
information purposes
only.
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IV: Capital
Health
Addendum
D: Local
#196

4 (A)(ii) Amend Article 7.02 (f) to
read:

"7.02 (f) Unless otherwise agreed in
writing by the Union and the
Employer, Employees working shift
patterns 7.02(d) (v), shall be assigne
day duty at least twentgight percent
(28%) of the time during the shift
cycle.

Process for waiver of 2/5 day
duty

When a request is made for a
waiver of 2/5 day duty, the Local
President will discuss the requeg
with members of the affected un
and the LRO to ascertain whethg
or not this request is absolutely
necessary. A quy of the shift
schedule will be provided. The
LRO will discuss the necessity o
this with the Director of Labour
Relations and Executive Officerg
If approved by the Director of
Labour Relations and Executive
Officers, the fulitime, parttime
and tempony Employees on the
affected ward or unit shall vote t
approve the waiver, 80% majorit
Is necessary for approval.
Vote results shall be posted on {
Bargaining Unit Conference for
information purposes only.

V. Caritas
Health
Group
Addendum
B: Local
#11, Local
#79

3. EMPLOYEES WORKING IN
OTHER BARGAINING UNITS
Sharing of Expertise, Education or
Maintenance of Skills

(a) Skill Maintenance.... Any single
assignment shall not exceed three (3
months. The term of assignments cal
be renewed and exterdlevith Union
agreement.

The Local that has been made awq
of the request shall communicate
with the other affected Local on the
Caritas Conference.

Following consultation with the
affected Employees, approval is to
determined by a majority vetwf the
affected Locals.

Each Local to have one vote. The
vote and discussion may take place
over the Caritas Conference on the|
UNAnet.

The vote shall take place as soon g
possible and no later than seven (7]
calendar days of posting of request
The affected Local shall tally and
post the vote results on the Caritas
Conference.
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V. Caritas
Health
Group
Addendum
B: Local
#11, Local
#79

(b) Education.... Any single
assigment shall not exceed thre
(3) months. The term of
assignments can be renewed ar
extended with Union agreement

The Local that has been made awg
of the request shall communicate w
the other affected Local on the
Caritas Conference.

Following consultation with the
affected Employees, approval is to
determined by a majority vote of the
affected Locals.

Each Local to have one vote. The
vote and discussion may take place
over the Caritas Conference on the
UNAnet.

The vote shall takplace as soon as
possible and no later than seven (7
calendar days of posting of request
The affected Local shall tally and
post the vote results on the Caritas
Conference.

V. Caritas
Health
Group
Addendum
B: Local
#11, Local
#79

(g) Conditions

For Employees assigned to wor
in another bargaining unit, the
following conditions shall apply:
(i) Twelve (12) weeks notice of
such assignments shall be giver,
to the Employee(s) assigned
pursuant to (a) (Skill
Maintenance) and (b) (Educatio
above witha copy to the Union.
The twelve (12) week notice
period may be waived if there is
agreement between the Union g
the Employer.

The Local that has been made awg
of the request shall communicate w
the other affected Local on the
Caritas Confereze.

Following consultation with the
affected Employees, approval is to
determined by a majority vote of the
affected Locals.

Each Local to have one vote. The
vote and discussion may take place
over the Caritas Conference on the
UNAnet.

Thevote shall take place as soon ag
possible and no later than seven (7
calendar days of posting of request
The affected Local shall tally and
post the vote results on the Caritas
Conference.
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VI: Capital
Health and
Caritas
Health
Group.
Addendum
A

The Employer(s) shall endeavor
to offer staff in similar
circumstances similar
opportunities to attend other
bargaining units for skill
maintenance. Any single
assignment shall not exee three
(3) months. The term of
assignments can be renewed ar
extended with Union agreement

The Local that is approached by th
Employer will post the information
on the Bargaining Unit and Caritas
Conferences.

Approval is to be determined by a
majority vote of all affected Locals
Each Local to have one vote. The
vote and discussion may take plac
over the Bargaining Unit Conferenc
on the UNAnet.
The vote shall take place as soon ¢
possible and no later than seven (7
calendar days gdosting of request.
The affected Local shall tally and
post the vote results on the
Bargaining Unit and Caritas
Conferences.

VI: Capital
Health and
Caritas
Health
Group.
Addendum
A

(b) Education.... Any single
assignment shall not exceed thr
(3) months. The term of
assignments can be renewed ar
extended with Union agreement

The Local that is approached by th
Employer will post the information
on the Bargaining Unit and Caritas
Conferences.

Approval is to be determined by a
majority voteof all affected Locals.
Each Local to have one vote. The
vote and discussion may take plac
over the Bargaining Unit Conferenc
on the UNAnet.

The vote shall take place as soon ¢
possible and no later than seven (7
calendar days of posting cquest.
The affected Local shall tally and
post the vote results on the
Bargaining Unit and Caritas
Conferences.
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NOMINATION WITHDRAWAL

REFERENCE: Executive Board MeetingNovember 1998

PROCEDURE

In the event a candidatvithdraws her nomination for a position to be elected at the Annual
General Meeting of the UNA, she shall notify the President in writing. The President shall then
notify the Legislative Committee. The nomination shall be null and void if withdrakest

place after the deadline of 60 days prior to the Annual General Meeting.
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REFERENCE: Executive Board MeetingAugust 2000

When dealing with satellite units, the home Local is responsible for contactihgghieocal if
assistance is required in the administration of the CA.

With the agreement of the host Local, Satellite unit members shall have the ability to attend host
Local meetings for information purposes only.

(Executive Board MeetingJune 2008
Voting

It is the LocalOs responsibility to communicate with a UNA Local in close proximity to the
satellite unit and make necessary arrangements for ratification votes.

This could include:
1. Providing current membership list

2. Arranging for the opportunitfor satellite unit members to attend information meetings as
observers

3. A process for satellite unit members to cast their vote, and to have the vote results
communicated to the parent Local.
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SCHOLARSHIPS/BURSARIES

REFERENCE: Executive Board Meetinf September 2003
Executive Board Meetin® September 2009

NURSING SCHOLARSHIPS

Intent: The United Nurses of Alberta Nursing Scholarship is given out by the United Nurses of
Alberta to support the nursing education of a studentisvhelated to a UNA member in
good standing. The award is intended to encourage enroliment and to assist the student with
funding their first year of fultime studies in an recognized nursing program in Alberta.

Award: UNA will give out a minimum of five (5) annual awards of $750 each.

(Executive Board MeetingNovember 2004/June 2005/November 2007)
Process Three different items must be completed for the application to be accepted.

1. The applicant must complete and sign the application form suppligeeldynited Nurses
of Alberta, together with the signature of the family member acting as their UNA sponsor.

2. The Applicant must complete a short essay as outlined in Section IV of the application
form and to be attached to the completed application.

3. The letter of endorsement form attached to the application must be completed by an
individual not related to the applicant, and who is different from the UNA sponsor listed on
the application form. Once the letter of endorsement is completed, it mayrbegtsdly
the writer in one of two ways:

a) Mail the letter of endorsement directly to UNA on behalf of the applicant, OR

b) Seal the letter in a suitable envelope and sign across the seal of the envelope to ensure
continuity of the letter. The letter m&hen be given to the applicant for submission
with the rest of the application. Unsealed endorsement letters will not be accepted. If
this occurs, the application will be deemed incomplete and not considered for
competition.

Deadline The completed apightion and the letter of endorsement must be received by the
Second Vice President of UNA no later than 4:30 PM, October 15th. If the 15th falls on the
weekend, the last workday prior to the 15th will be considered the deadline. The successful
applicantswill be notified and the award will be disbursed on or about the following
January 15th. To collect the award, the successful applicant will have to provide proof to
UNA of current fulkttime registration in an accredited nursing program in Alberta.

Note: Applications must be delivered or mailed to the UNA
Provincial Office (Edmonton). No faxes will be accepted.

(Executive Board MeetingNovember 2004)
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REFERENCE: Executive Board Meetinf Septembe2003

BURSARY BDLABOUR COLLEGE OF CANADA

Specifically for the 4 week National Graduate Program

1. Upto $7,500 will be allocated annually from the Education Budget to be distributed as
follows:

if one applicant $3,500
if two applicants $3,000 each
if three applicants $2,500 each

2. Must be a UNA member

3. Must have applied and been selected by the Labour College of Canada, to attend the 4
week National Graduate Program.

4. ECOHS Committee will review/approve the applicants for this Bursary.
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SCHOLARSHIP BCFNU

CFNU provides each member organization with $1000.00/year for (1) one nursing scholarship.
The member organization (U.N.A.) decides how the scholarship is awarded.

The $1000.00 CFNU Scholarship shall be awardeti¢ person with the highest score from the
evaluations of all the UNA Scholarship applicants.
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SCHEDULING

REFERENCE: Executive Board Meetinf September 2008
PROVINCIAL CONTRACT

On any particular unit or in any office, each loyeeOs schedule is interdependent on other
EmployeesO schedules. For example, if half of a unit changes their schedule to an extended
workday, the schedule of the entire unit or office will be affected both in terms of the scheduled
days of work and howhe work is carried out.

The Collective Agreement provides many scheduling options, including the move from the
standard work day to an extended work day, waiving of 2/5 days, and waiving 12 weeks posting.
In all of these situations, union approval isuiegd. This policy outlines the process for

obtaining union approval.

1. (a)Process for movingirom standard work day to an extended wok day (or Option 1 or
2 of the standard work day) for an entire unit or office

A secret ballot vote shall be conduttey the Union. Those eligible to vote are those UNA
members who hold regular or temporary positions in that unit or office. This includes member
Employees who are on leave as well as member Employees who are in temporary positions
covering for those leage This may result in more individuals voting than there are lines in a
rotation. The Local shall make reasonable efforts to contact the member Employees who are on
leaves so they may also be able to exercise their right to vote.

If 80% of those voting gpove the move to the extended work day or standard work day option,
the Union shall agree. The attached document should be completed and signed by the Local and
the Employer.

This vote shall not occur more than every three months.

1. (b) Process for anentire unit or office for moving from an extended wok day (or Option
1 or 2 of the sandard work day) back to the sandard work day

A secret ballot vote shall be conducted by the Union. Those eligible to vote are those UNA
members who hold regular or tporary positions in that unit or office. This includes member
Employees who are on leave as well as the member Employees who are in temporary positions
covering for those leaves. This may result in more individuals voting than there are lines in a
rotation The Local shall make reasonable efforts to contact the member Employees who are on a
leave so they may also be entitled to vote.
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If a simple majority of those voting approve the move from the extendeddagrér Option 1
or 2 of the standard work day to the standard work day, the Union shall agree. The Union shall
serve notice to the Employer of the outcome of the vote if it is passed.

This vote shall not occur more than every three months.

2. (a)Processfor a portion of a unit or office for moving from standard work day to an
extended work day orOption 1 or 2 of the standard work cay

A draft rotation is to be produced either by the Union or the Employer. Employees on the unit
then select a line on thgraft rotation in order of seniority within their FTE. Whenever possible,
the regular member Employee shall select the line on the rotation. If the Employee in the
temporary position chooses the line, it must be in accordance with Article 12.02 ofldwivo
Agreement. The draft rotation with names attached shall be posted.

A secret ballot vote shall be conducted by the Union as to whether the membership agrees to
convert the standard work days to the extended work day or Option 1 or 2 of thedstemdar

day. Those eligible to vote are those UNA members who hold regular or temporary positions in
that unit or office. This includes member Employees who are on leaves as well as member
Employees who are in temporary positions covering for those IeBvssmay result in more
individuals voting than there are lines in a rotation. The Local shall make reasonable efforts to
contact the member Employees who are on a leave so they may also be able to exercise their
right to vote.

If 80% of those voting appwe the move to the extended work day or standard work day option,
then the Union shall agree. The attached document should be completed and signed by the Local
and the Employer.

This vote shall not occur more than every three months.

2. (b) Process forsituations where a portion of the unit or office is currently under the
extended work day or (ption 1 or 2 of the sgandard work day and the union needs to
determine whether to withdraw its agreement

A secret ballot vote needs to be conducted by the Uilioose eligible to vote are those member
Employees working the extended work day or options. This includes member Employees who

are on a leave as well as the member Employees who are in temporary positions covering for
those leaves. This may result in mardividuals voting than there are lines in a rotation. The

Local shall make reasonable efforts to contact the member Employees who are on a leave so they
may also be entitled to vote.
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If a simple majority oftiose voting approve the move from the extended work day or Option 1
or 2 of the standard work day to the standard work day, then the Union shall agree. The Union
shall serve notice to the Employer of the outcome of the vote if it is passed.

This vote shalnot occur more than every three months.
3. Process for amending the extended work day list

Unless otherwise agreed by the Local Executive, a 12 hour line on a rotation that becomes vacant
must be posted as a 12 hour line.

Newly funded positions may hgosted as a standard or extended work day. If the position is
posted as an extended work day, the Employer and the Union must update the Extended Work
Day agreement.

Upon request to amend the list, the Local Executive will consult with the Employee(s) wh
would be directly affected (whose position(s) would change from the standard to the extended or
vice-versa). If the Employee(s) wishes to change, the Local Executive shall agree.

4. Process for Waiver of 2/5 Day Duty

When a request is made for a waig€2/5 day duty, the Local President will discuss the request
with members of the affected unit and the LRO to ascertain whether this request is necessary. A
copy of the shift schedule will be provided. If approved by the Director of Labour Relations and
Executive Officers, a secret ballot vote shall be conducted by the Union. Those eligible to vote
are those UNA members who hold a regular or temporary position on that unit or office. This
includes member Employees who are on leave as well as the mempleyee who is in a

temporary position covering for that leave. The Local shall make reasonable efforts to contact
the members who are on a leave. If 80% of those voting approve the waiver, then the Union
shall agree.

5. Process for Waiver of 12Week Posting
A secret ballot vote shall be conducted by the Union. Those eligible to vote are:

1. all UNA members who hold a regular or temporary positions in that unit or office except
those who are on a leave and not expected to return within three manths; o

2. those member Employees on a leave and are expected to be on leave for less than three
months; or
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3. member Employees who are in temporary positions covering for leaves of greater than

three months; and

4. member Employees whose schedule is changed in the new rotation.

This may result in more individuals voting than there are lines in a rotation. The Local shall
make reasonable efforts to contact the local member Employees who are on leave to ascertain

their expected return date and to allow the member to exercise her or his right to vote.

If 100% of those voting approve the waiver, the Union shall agree.

EXAMPLE

EXTENDED WORK DAY LIST

Local#: 432 Unit: PCU 32
Length of Shift Cycle: (#of weeks) 12 weeks
Applicable Option: Option | !
Option II:
Number of Regular Fulime Positions: 10
Number of Regular Paiime Positions: 5
Part-time FTE Number of Positions Number of Shifts
in Shift Cycle

.53 3 30

74 42

A2 1 24
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EXTENDED WORK DAY LIST

Local #: Unit;

Length of Shift Cycle: (#of weeks)

Applicable Option: Option |

Option II:

Number of Regular Fulime Positions:

Number of Regular Patime Positions:

Part-time FTE Number of Positions Number of Shifts
in Shift Cycle
ON BEHALF OF THE EMPLOYER ON BEHALF OF THE UNION
DATE DATE
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SECRET BALLOT VOTING PROCEDURE

REFERENCE: Executive Board MeetingFebrwary 1995

ANNUAL GENERAL MEETING - SECRET BALLOT VOTING PROCEDURE

1.

2.

The Credential Chairperson shall designate the location of the polling station.

The Credential Chairperson shall ensure that the polling station is furnished with voting
compartments aanged so that a member may mark his or her ballot without interference
or interruption.

The Credential Chairperson shall have the responsibility for the preparation of an official
list of those entitled to vote. Those eligible to vote must be regilsbgr®:00 p.m. on the
1st day of the Annual General Meeting.

(Executive Board MeetingAugust 1997)

The Credential Chairperson shall ensure that all supplies, i.e. ballot boxes, ballots, voterOs
list, etc. are at the polling station.

The CredentiaChairperson shall immediately after the opening of the polling station, show
each ballot box to the persons present at the polling station so they can see it is empty, lock
the box and place a seal on it to prevent it from being opened without breakssaklaad

place the box in her or his view for the receipt of ballots.

The decision of the CredentialOs Chairperson shall be final and binding.
Ballots

a. The name of each candidate and the position she/he is running for shall be printed on
the balld.

b.  This shall be done in alphabetical order.

c. The ballots shall be serially numbered with the number of each ballot appearing on
stub and ballot.

d. The Credential Chairperson shall maintain a record of:
i.  quantity of ballots provided to each Distric

ii. the serial numbers of the ballots.
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SECRET BALLOT VOTING PROCEDURE CONT!D

8. Polling Hours
Polling hours will be announced on Day 1 of the Annual General Meeting.
(Executive Board MeetingNovember 1999)

9. Atclosing time the entrance to the polling station shall be closed and only those persons
inside the polling station shall be allowed to vote.

10. Credential Chairperson or her/his designate, which may include an Employee of UNA,
shall be present at the polling staturing the polling hours.

11. Provision for an Election between Two Candidates for one Position

a. Elections which involve two candidates for one position shall be determined by a
majority decision of the voting delegates present and voting. A simpte bladlll be
provided for such elections. Voters shall indicate their preference by marking the
ballot with an X beside their preferred candidate.

12. Provision for Election of Multiple Candidates for one Position or Multiple Candidates for
Multiple Positions

a. Elections which involve multiple candidates for one position or multiple candidates
for multiple positions shall be determined by a majority decision of the voting
delegates present and voting on the basis of a single ballot using the Preferential
Ballot Transferable Vote System.

b. Eligible voters may mark on the transferable vote ballot form any number of X vote
choices up to or equal to the number of candidates to be elected.

c. In addition, eligible voters may rank the remaining candidates anatte 010, 020,
030, etc. in the order of the voters preference. This ranking of alternates shall be
recorded on the transferable vote ballot form.

d. On the initial count of the transferable vote ballots, the X votes for each candidate
shall be countedtdetermine if the required number of candidates have achieved the
requisite majority vote.

e. If this has not occurred, successive counting of the transferable votes shall continue
until the required number of candidates for the positions are electethwitequired
majority vote.

f.  On each subsequent count the candidate with the lowest number of X marks is
eliminated and these ballots areattbcated amongst the remaining candidates
according to the voters ranking of the alternates.

g. This process oélimination of candidates and-adlocation of votes is continued until
the required number of candidates are elected with the requisite majority vote.
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SECRET BALLOT VOTING PROCEDURE CONT!D

h.  On the final count, if more thaté required number of candidates should have a
majority, then the required number of candidates with the largest majorities are
elected.

i.  The following voting rules shall be applied:
i.  Votes are cast by marking the ballot with either an X or a nunretaéiboxes

opposite the names of the candidates.

ii.  The voter may indicate a number of initial or primary choices up to and
including the number of vacant positions by marking an X in the box opposite
the names of the candidates selected.

iii. ~ Voters mayindicate any alternate choices by ranking the other candidates in the
boxes opposite the names of the candidates in the Ovoter choiceO column in
numerical order of the voters alternate choice.

iv.  Any ballot containing no X choices or containing more Xicas than the
number of vacancies to be filled, is a spoiled ballot.

v. A blank ballot is a spoiled ballot.

vi.  On any count where it is not possible for the scrutineers to determine for whom
the delegate intended to allocate a vote, the ballot is addmllot.

vii. Once allocated as a spoiled ballot on any count, that ballot shall continue to a
considered a spoiled ballot on all subsequent counts.

viii. The number of spoiled ballots shall be taken into account in ascertaining the
number of delegatesting for the purpose of computing the requisite majority.

13. Determination of questions incidental to voting and counting.

a. All guestions which are incidental to voting or to the counting of ballots shall be
determined by the Credential Chairperson serditineers in accordance with the
relevant provisions of the Constitution and the foregoing rules.

b. A ruling of the Credential Chairperson and scutineers on any such question may be
appealed to the Annual General Meeting by a candidate and the detigien
Annual General Meeting shall be final and binding.

14. The ballots will be destroyed following the Annual General Meeting unless otherwise
directed by the assembly.

(Executive Board MeetingNovember 1999)
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SUPPORT BY UNA AND ITS MEMBERS

IN THE EVENT OF JOB ACTION BY OTHER WORKERS

REFERENCE: Executive Board MeetingMay 1998

Executive Board Meetin® September 2009

In the event of threatened or actual job action:

1.

2.

The Local(s) involved will notify Provincial Office @®on as possible.

The Director of Labour Relations will write a letter to the Employer indicating that in the
event of job action, UNA will direct our members not to perform any work normally done
by the Employees who are involved in job action.

The Local Executive will update their members on the outstanding issues and request that
they not perform the bargaining unit work of those participating in the job action and that
they should decline any additional shifts or overtime work resulting frerjothaction.

In the event of an actual strike, Locals shall contact the Provincial Office as soon as
possible.

If a member receives a direct order to perform work normally done by striking Employees
she should:

a. inthe event of a legal strike, tesfe to comply with the direct order and immediately
contact Provincial Office and her Local President.

b. inthe event of an illegal strike, comply with the order and immediately contact
Provincial Office and her Local President.

Locals, in conjunctionvith Provincial Office, will schedule a Local meeting to discuss
further action, which may include a vote regarding refusal to cross the picket line.

In the event the Local holds a positive strike vote in support of the strikers, strike pay will
be pad as per UNA policies.

Local members are requested to support the other union, by walking the picket line during
their off hours, providing coffee, etc.

Where the Local is a MutBargaining Unit Local, reference to OLocalO in this procedure
shall mean the affected bargaining unit(s).
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ADDENDUM B: PROCESS TO AMEND MULTI-SITE POSITIONS AND

SPECIALIZED SERVICE AREAS - CALGARY ACUTE CARE LOCALS

REFERENCE: Executive Board MeetingFebruary 2000

1.

The Employer shall give nag in writing to the presidents of all locals listed in Addendum
B, and also to the UNA Director of Labour Relations, of its proposal to amend the list of
Multi-Site Positions or the list of Specialized Service Areas. Such notice shall specify the
unit/program, the site(s) affected, the number of positions, and the names of the UNA
members working in the service or similar service at all sites, and their current and
proposed FTEs.

The Calgary Acute Care Local Reps shall contact the affected EmplofiBefsjone or
meeting) to outline the EmployerOs proposal and to gather additional information.

The Calgary Acute Care Local Reps & LRO(s) will meet with the employer to discuss the
proposal.

The Calgary Acute Care Local Reps and LRO(s) formulettie tecommendation. Mudti
site positions or specialized service areas will only be agreed to if the employer has shown
that there is no other viable alternative.

Each Local named in Addendum shall have a Local Meeting to inform the membership of
theproposed change, and seek Local endorsement. Notice of the meeting and the issues to
be discussed shall be given.

The Calgary Acute Care Local Reps and LRO(s) shall meet. If there is consensus
(unanimity) amongst the Locals, the proposed chanddeigreed to and the employer
shall be informed.

Procedures/Reprinted: January 2010 Page 105



PROCEDURES PROCED. - 22
REFERENCE: Executive Board MeetinfJune 2006
REMOTE VOTING

In the event that an advance poll at a memberOs Local is not practicable, a member on request
may be authorized to vote at another Local provided:

i.  The member requests and receives approval from the President or designate of her Local.

ii.  If practicable the home Local President or designate shall attempt to seek approval from the
remote Local Predent or designate for the remote vote.

iii. The home Local President or designate shall notify the member of the outcome of the
request.

iv. If remote voting has occurred, the remote Local President or designate shall inform the
President or designate thfe home Local of the vote results in a timely manner.
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REFERENCE: Executive Board Meetin November 2003
PROCEDURE FOR ADVANCED POLLS FOR STRIKE/RATIFICATION VOTES:
Polling shall be conducted as per Aid1 of the UNA Constitution.
1. Locals may conduct an advance poll by:
I. Local Executive determination; or
. One or more members request an advance poll,

The Local shall, if practicable, conduct such a poll.

(Executive Board MeetingJune 2005)

2. Locals conducting Advanced polls must contact the Executive Administrative Assistant,
with as much notice as possible, to ensure timely receipt of the voting package.

3. The Local must have an Information Meeting at least 24 hours prior to commencément o
the advanced poll.

4. The Local must provide as much notice as possible to the Membership. Notice must
include date, time, and location of vote.

5. Advanced polling hours can be determined by the Local to meet their needs.

6. Ballots and the Membershiist used for the purposes of Advanced polling must be held in
a secure location. The Returning officer for the Advanced poll must ensure transfer of
advanced ballots and Membership list to the Returning Officer of the main poll.

7. Ballots from the Advaced poll shall be added to the main ballot box, and will be counted
at the conclusion of the main poll.
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STRIKE VOTE/RATIFICATION VOTE PROCEDURE

REFERENCE: Executive Board Meeting February 2004

UNA STRIKE AND RATIFICATION VOTE PROCESS - CONSTITUTIONAL
REQUIREMENTS

Article 11 of the UNA Constitution contains requirements for an acceptable strike/ratification
votes.

0O11.01Strike votes and ratification votes shall be conducted by secret ballot.
11.02 Only UNA members shall havid right to vote in strike and ratification votes.

11.03 An information meeting shall be held at least twefiotyr (24) hours prior to
commencement of strike and ratification votes.

11.04 Strike votes and ratification votes shall be conducted on al shithin a twentyfour
(24) hour period.

11.05 Ratification votes require fifty percent (50%) plus one of members voting in order to pass
except in the case of merger/transfer, which requires dhinas (2/3) majorityO

UNA VOTING PROCEDURE - INFORMATION MEETING

An information meeting for the members must be held at least tvi@mty24) hours prior to the
vote.

All members of the Local should be notified of the date, time and place of this information
meeting.

VOTING
1.  Where to Vote? (Date, PlaceTime)

Notice of the strike/ratification vote must be given to the membership. This notice should
include the following:

Date: As established by the Union.

Place: The vote must take place in an area accessible to all members eligible to vote.
Consut with your employer prior to announcing the location if you want to hold the vote
on the employerOs premises. UNA may recommend that the votes be-bitdd bift the
vote must be held at a place accessible by the members.

Time: The times establishéar the vote must allow opportunity for all members to vote.
Several times may have to be established in order to allow members on all shifts the
opportunity to vote in a twentfpur (24) hour period. Proxy votes are not allowed. An
advanced poll may beetermined by the Local, as necessé®ge Advance Poll
Procedureb23)
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STRIKE VOTE/RATIFICATION VOTE PROCEDURE CONT.

What is Needed?
Suggested materials include:

2.

¥

K K

K K K K K K

Ballot Box(es) (these boxes may be borrowed from othenzgtions, political
parties, City Hall or created from shoe boxes etc.) The ballot boxes must be locked or
taped shut to ensure there is no interference with the ballots inside.

Ballots (will be sent from Provincial Office)

Voting Booth (to ensure pacy) - the booth may be made from cloth, cardboard, or
bristol board

Pens

Voter List (Eligible and ineligible)

Sealing labels and tape

Rulers and highlighters (to cross off names)
Plain white envelopes (for disputed ballots)
Declaration of Vee form

(Forms will be provided on the UNAnet or mailed out with the ballots.)
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STRIKE VOTE/RATIFICATION VOTE PROCEDURE CONT.

3. Duties
a. Returning Officer

The Returning Officer is appointed by the Local/Local Executive sarenthe vote is
conducted in accordance with approved procedures. Responsibilities include:

¥  ensuring that members have been notified of the date, time and location of the
vote.

¥  ensuring that materials necessary for the vote are available and thalidhe
boxes are empty prior to the vote.

¥  ensuring that there is privacy for the marking of ballots.
¥  controlling activities around the polling station.

¥  ensuring that procedures regarding contested ballots or voter eligibility are
followed.

¥  ensurimy that ballot boxes are sealed and transported to a central counting
place.

¥  ensuring the ballot box is in sight of Returning Officer/Scrutineer at all times
during the vote.

ensuring the counting of ballots is orderly.
making determinations on sealeallots.
completing and returning the Declaration of Vote form to Provincial Office.

notifying the Local President of the vote results.

K K K K K

ensuring that Provincial Office is notified of the vote results immediately
following the counting of the ballats

b. Scrutineers

At least one scrutineer per polling station is appointed by the Local. Responsibilities
include:

¥  ensuring the ballot box is empty and sealed prior to the commencement of the
vote.

¥  ensuring the ballot box is in sight of Returning ©éf/Scrutineer at all times
during the vote.
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STRIKE VOTE/RATIFICATION VOTE PROCEDURE CONT.

¥  declaring the polls open and closed at the designated times (members rely on
the times specified).

¥  ensuring only UNA members are givarballot (by checking the membership
card).

¥  ensuring that each voter only votes once (by crossing voterOs name off the
voters list).

¥  controlling the number of ballots in circulation at any one time (initial the
back of ballots prior to handing themtpgive out only a few at one time).

¥  ensuring that those who have voted leave the polling station after casting their
ballots.

¥  following the instructions of the Returning Officer regarding the transport and
counting of ballots.

4. The Vote

a. All strike or ratification votes are conducted by secret ballot.

b. The voter must produce their UNA membership card to the scrutineer. The voterOs
name is then crossed out/highlighted on the voter list to indicate that they have voted.
This process also allows @pportunity to check the accuracy of the Local
membership list (addresses, etc.). A list of changes/corrections should be kept and
forwarded to Provincial Office.

c. The scrutineer places their own initials in the lower right hand corner of the ballot.

d. The scrutineer gives the eligible voter the initialled ballot.

e. The voter marks the ballot in a designated voting booth/area.

The voter, after marking the ballot, folds the ballot and places it into the sealed ballot
box.

5.  Counting the Ballots

Ballots must not be counted until the poll is closed.

All eligible voters except for the Local President, the scrutineers and the Returning
Officer must leave the counting area prior to the counting of the ballots. This ensures
that the results are kvn only by those counting and by Provincial Office (and
eliminates employers identifying possible OweakO links).

The scrutineers, Returning Officer and the Local President open the sealed box(es)
and count the ballots. If more than one box has besuh afi ballots must be mixed
together prior to the count. Counting must be done by two or more people.
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STRIKE VOTE/RATIFICATION VOTE PROCEDURE CONT.

d.

Spoiled ballots are those whereby the scrutineers are unable to detehathenthe
vote was yes or no, or where no box has been marked.

Once the ballots are counted, the results must be telephoned to Provincial Office
immediately. The Declaration of Vote form must also be completed and mailed or
faxed to UNA Provincial Oftte.

After the completion of ballot counting, if there is no possibility that any person will
ask for a recount, the ballots can be ordered to be destroyed or filed with the secretary
for a period of time (such as a month) before being destroyed.

6.  Special Circumstances in Voting

If an individual approaches the polling station wishing to vote and:

a.

¥

the individual does not have a current UNA membership card but the individualOs
name is on the membership list, then alternate identification may béagsed

driverOs license). An application form for UNA membership should be completed. A
list of changes/corrections should be kept and forwarded to the UNA Provincial
Office.

the individual has a temporary UNA membership card and the individualOsloesne
not appear on the membership list, then add the individualOs name to the membership
list. Again, the changes and corrections should be sent to Provincial Office.

the individual does not have a UNA membership card and the individualOs name is
noton the list, then ask for proof of eligibility for membership such as:

Acceptable employee identification such as empliggred |.D. cards/passes.

Two union members eligible to vote who verify that the individual is working in
the bargaining unit.

Recent pay stubs showing dues deductions.

Prior to signing the individual for UNA membership, consult the ineligible voters list. If

you have any doubts, treat the individualOs vote as per 6 (d) below.

the individual cannot supply evidence of eligtyilor the individualOs vote is

contested then record the individualOs name and provide the individual with a ballot
and a plain envelope. The individual should mark their ballot and seal the ballot in

the envelope. Place this envelope in another engelog mark the following across

the outside envelopeOs seal: voterOs name and signature, address, telephone number
and date of employment. Notify the Returning Officer so that a determination can be
made.
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STRIKE VOTE/RATIFICATION VOTE PROCEDURE CONT.

At the closing of the polls if:
¥  there are any written objections to the manner in which the vote was conducted or;

¥  there are any contested/sealed ballots on which the Returning Officer cannot make
determination

then the ballot bx should be sealed and the ballots should not be counted until a
determination can be made. Contact the UNA President or Provincial Office for
assistance if the Returning Officer cannot make a determination.

If there are no objections and the Returnirijo®r can make a determination then the
ballots can be counted.

Determination of Sealed Ballots

The Returning Officer has the responsibility of making determinations on sealed ballots. A

determination is made on the evidence in front of the Returninge®@{eg: membership
card, ineligible voters list).

If it is determined that the ballot should not be opened then the ballot and the envelopes
should be destroyed without opening the outside envelope.

If the determination is made that the ballot shoulddaented then the outside envelope is
destroyed after removing the unmarked envelope. The unmarked envelope is placed with

any other unmarked envelopes. When all determinations on sealed ballots have been made,

the unmarked envelopes are opened anddhetb placed in the ballot box. The ballots
can then be counted.

7. Results
According to UNA Policy:

a. Inaratification vote, the decision to ratify a LocalOs contract shall be decided by a
majority vote of those Local members voting. Where the lLisda group
bargaining with other Locals, the decision to ratify a collective agreement shall be
based on majority votes of both the members and the Locals covered by the
Memorandum of Agreement.

b. In a strike vote, the decision to take strike actioallde decided by a majority of
both the Locals voting and the membership voting.

c. Parity and equity for all groups in bargaining is a key priority for UNA. We will be
holding one ratification vote for nurses in the current round of bargaining.
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